


CONTENTS

Our Vision

Introduction

Acknowledgements

A.1  ACTION PLAN 2004 — 2009

1.1  Goals for the next five years

1.2  The current context of the Management Plan
A.2 PROGRAMME FOR THE NEXT 5 YEARS

2.1 Management of the World Heritage Site

2.2 Environment and transport

2.3 Conservation of building fabric

2.4 Management of Greenwich Town Centre

2.5 Conservation of landscape

2.6 Visitor management and interpretation

2.7 Marketing

2.8 Learning

B.3 BACKGROUND TO INSCRIPTION

3.1  Location information

3.2 Cultural information

3.3  Environmental information

3.4 Interests

B.4  SIGNIFICANCE OF THE WORLD HERITAGE SITE
4.1  Conservation status of the World Heritage Site
4.2  Evaluation of the World Heritage Site

B.5 OBJECTIVES FOR OVERALL SITE MANAGEMENT
5.1 Objectives

5.2 Administrative arrangements

5.3 The statutory and policy context

5.4 Key issues

B.6 PROGRAMME 1997 — 2003 AND ACHIEVEMENTS
6.1 Changes since Inscription

6.2 Administration

6.3 Statutory and policy context

6.4  Environment

6.5 Traffic and movement

6.6  Public transport



6.7

6.8

6.9

6.10
6.11
6.12
6.13
6.14
6.15
6.16
6.17
6.18

Visitor management

Town Centre

The riverside and river views
Cutty Sark Gardens

The Cutty Sark

Greenwich Pier

Pepys Building

Dreadnought Seamen’s Hospital
Devonport Nurses Home

The Old Royal Naval College
National Maritime Museum and Queen’s House
Greenwich Park

BIBLIOGRAPHY

APPENDICES

Appendix 1 Map

Appendix 2 Inventory of buildings of architectural and historic importance
Appendix 3 World Heritage Site Steering Group membership

Appendix 4 Glossary of terms and abbreviations



OUR VISION

The Maritime Greenwich World Heritage Site stands ouabse of the international
significance and variety of its architecture, the high degfeeithenticity of its buildings and
landscape and its royal and maritime history. The Marit8reenwich World Heritage Site
Steering Group has celebrated the achievements acrossetlsen&d its Inscription. We now
pledge to conserve and maintain the Site to the highest stdod#nd benefit of future
generations and adopt the highest quality in new design where apfgoginowing
sensitivity to the character of its surroundings. We aimdlrome the widest possible range
of visitors and residents, to inspire people with the landsaagéuildings, to interpret their
significance and excite interest in their history. Wamalnderstand the importance of the
World Heritage Site to the local economy. We will delif@ everyone through this revised
Management Plan a stimulating, enjoyable, safely accessillldigh quality experience so
that future generations will celebrate these outstandingnatienal treasures and keep
returning again and again to the Maritime Greenwich Woddtbige Site.

Councillor Vicky Morse

Chair of the Maritime Greenwich World Heritage SiteeSiteg Group.



Wolfe’s statue forms a key part of the great contfmrsof buildings, by Christopher Wren and others,
seen from Grand Square and from across the rivetaatd Gardens. The Gardens are on land purchased
by Greenwich Hospital in the I&entury to safeguard this view painted by Canaliettl 751.



INTRODUCTION

Inscription of Maritime Greenwich on the UNESCO World Hbege List took place on
October 1997. Since 1999 the Site has been administerecheitielp of the first
Management Plan containing an extensive action programme. dhigpme has now been
largely implemented and all of the major parts of the Bi#ve been subject to substantial
investment by the public and private sectors. The World &gziSite has played a

significant role in the regeneration of the local areath®mnext stages of the management of
the Site a review of the Plan has been prepared. This folor®m the basic aims and
objectives of the first Plan but new programmes for actiersat to build on the
achievements of the first five years.

A Management Plan is a pre-requisite of Inscription and teeRlan was prepared under the
direction of a Working Group of national and local bodies witingarest in Maritime
Greenwich. This group has become the Maritime Greenwich Wialidage Site Steering
Group and now includes the Greenwich Tourism Partnership. The MaeagBfan
represents a statement of commitment to the World Her8agey those bodies and
provides a framework for their activities, and the actiorstloérs, within the World Heritage
Site and where appropriate, beyond. It plays an important pegtdhe in the continuing

and ongoing management of the World Heritage Site and praoaifies platform for the
conservation of this exceptionally important cultural landscape.
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A 1. ACTION PLAN 2004 — 2009

1.1 GOALS FOR THE NEXT FIVE YEARS

The vision is based on the five main aims of the 1999 felawgnizing the achievements that
have taken place and the move from substantial fabric newpeaards building a secure and
sustainable future for the Site and its constituent pBinesse aims have been developed into
goals leading to revised objectives and the Programmécton in Part 2.

Goal 1. To increase public awareness of and interest the World Heritage Site and
promote its educational and cultural value

The level of public and Heritage Lottery funding in the WH&kes it all the more important
that such investment is justified by reaching out to a widgtiov base, and fostering a greater
involvement by the local community in the site through educatidiatinies and a lively public
events programme. Plans are being formulated to enhanesito€s awareness of the history
of the Site. A new visitor centre and Tourist Informatiomt@eis planned in the Pepys
Building, replacing the existing arrangements. This will contaore information as well as
orientation, interpretation and education facilities. Thésellsl engage a wider audience with
the World Heritage Site. The WHS partners will be workoggether to establish more joint
initiatives such as the learning and access strategyuity Sarkwhich incorporates not only
the history of the ship but also its role in the Greenweeinscape.

Goal 2. To set down guidelines for the management of the WdrHeritage Site and the
buildings and the land within it, so that their essentiatharacter is preserved.

Progress since the Inscription is reviewed in Part 6. Ceasen plans have been prepared for
the Old Royal Naval College buildings and the Greenwich Fowrdé&dr the ORNC has
appointed a Surveyor to the Fabric, with oversight of its ceaien and maintenance
programmes. Other buildings and structures which are listéeilnventory will be subject to
similar assessments.

Landscape strategies are being adopted for the major WHS trde part of an overall
strategy covering all aspects of the site, but partiguthd formal composition of the Baroque
landscape. The Royal Parks Agency has adopted a Managemefur@Baeenwich Park

which contains its own objectives for the maintenance oatea and the restoration of historic
features.

A strategy for the future of Greenwich Town Centre has beepted and the Town Centre
Manager will implement this.

Goal 3. To establish a programme of works and projects that Wienhance the World
Heritage Site and improve the enjoyment of Maritime Greenwih for all who enjoy, work
or spend leisure time in the area.

Part 6 includes a review of the projects that have beepleted within the first five years. It
is important that this momentum of investment is maintainathtlertake a further
programme. The next five years should see significant ingisincluding:



The Time and Spacscheme for the Royal Observatory.

The conservation dfutty Sarkand an interpretation strategy of the ship.

The improvement of Cutty Sark Gardens by bringing new life toviiterfront as well as
providing a more appropriate setting for the ship and better atiemtfor the visitor.

A scheme for the Old Royal Naval College to restorejtidity of the landscape and the
setting of the buildings, and adapt this sensitively to suiteits public role.

A new visitor centre and Tourist Information Centre in theyBdBuilding

Visitor management improvements including the road-train imtally from the National
Maritime Museum to Blackheath Gate but potentially to Greeim@own Centre.

Improved links to Greenwich Peninsula.

Goal 4. To identify how the economic and cultural benefitsf the Inscription of the
World Heritage Site can be used to the advantage of the locammunity and businesses.

The World Heritage Site needs to remain a sustainable edoaonhcultural destination of
international status. This will be assisted by researchdesgtinations and markets. Marketing
programmes are already being undertaken by Greenwich agérteasartners will seek to
add value to these programmes. Promotion will be undertakbe thosen market segments
of London leisure, domestic/overseas short-break and day \higtsatel trade, meetings,
incentives, conference and events markets. Economiealeffec individual organizations

will be achieved through co-operative marketing. A clear insagkidentify for Maritime
Greenwich as a business and leisure destination will be adopte

The established educational agencies in the area , includifgctieducation authority and
the National Maritime Museum, have been joined by the majottitistis of the University of
Greenwich and Trinity College of Music. The Greenwich Foundatiahthe Royal Parks have
also developed learning strategies. The Fan Museum, Gremheatre and other World
Heritage Site partners have an educational role. Joiaéidoal initiatives will be developed
with all these partners on WHS themes. These willbg inclusive involving local
communities and beyond, reaching those with special needslaswehancing existing
curricula. A programme of new wide-ranging events will batdsthed. The conservation of
Cutty Sarkwill create a number of training opportunities for the local womity.

The WHS already provides a background for the performing amsyrircular for film
production and concerts .The ORNC will add to the existing auapoovided by St Alfege
Church and Borough Halls with performances in the Paintedardlthe Chapel. The Stephen
Lawrence Gallery and the Queen’s House offer further ryadigace.

Goal 5. To suggest how a sustainable and environmentally benédicapproach may be
taken to the management of the World Heritage Site and thedy issues affecting it.

The World Heritage Site will benefit over the next fiveays and beyond from the significant
changes that have recently taken place. The Maritimen@iele University Campus will
continue to provide a fitting use for the four ‘Royal Courts’ atiter major buildings.
Greenwich Park will continue to be managed effectivelyheyRoyal Parks. The Town Centre
will be sustained by securing an appropriate future endorsttehsarious agencies that are
involved.

The WHS partners are aware of the changing strategic cavitekt which the WHS is



located. To the west is the new cultural quarter includind.éfibmn Centre. To the east are the
developments on Greenwich Peninsula including a new future fddittemnium Dome. There
are significant opportunities for improvements at this level haggencies involved will be
lobbied to improve public transport and reduce vehicular traffgarticular.

As well as these physical improvements there is a negeElop new audiences and markets
as well as building on those that exist.

The buildings and landscape will continue to be managed through atiseplans and
maintenance schedules.

The sustainability of the WHS will depend largely on @ ras a visitor destination. The
World Heritage Site is a key component of the London Borougheéi@vich Tourism

Strategy which aims to maintain and grow the location@syaand evening visitor attraction.
Visitor management will be a key issue over the nextyears so that visitor numbers through
the course of the day and also over the year will be carsidgjainst wear and tear of the
historic fabric. Longer stays will demand provision of more Hode spaces within or
associated with the World Heritage Site.

1. 2 THE CURRENT CONTEXT OF THE MANAGEMENT PLAN

Part 6 covers the progress that has been made in Ma@iieenwich since the Inscription in
1997. As well as the establishment of Maritime Greenwich &faity Campus, including the
University of Greenwich and Trinity College of Music, theeve been many other
improvements all around the site. The result is that somed858& work of the 1999 project
register has been achieved.

Attention has turned for this review away from repair ofdnis fabric and substantial capital
investments towards the ongoing and future issues of maintainthghanaging the Site.

There are still schemes that will need to be tacklea capital project basis, some of which are
just as challenging as those embarked upon in the last five yidgee conservation and
economic viability ofCutty Sarkis major challenge. However, it is very important that th
WHS focus widens from the achievement of major projectsatwdsrd-setting in areas such as
property maintenance and conservation, interpretation, visitor reareag, audience
development and access, so that the full potential of suchldapéatment is realized. The
importance of the WHS administrative structures and theifslalfiis that they establish a
forum for the partners and a framework for delivering theSAirogrammes. Standards are set
and consistency achieved throughout the WHS. This managemagatgthas been developed
to deal with this changing emphasis.

Since 1997 the quantity and quality of refurbishment and conversidnashieved on the site
has been truly impressive. The principal buildings of theRalgal Naval College have been
refurbished and converted to new uses, which has includetyshe Dreadnought building
from near-dereliction. The Chapel and Painted Hall are nowgbyhbltcessible, free of charge
and generally all day (rather than afternoons only as was $keucaer the former naval
regime), and the student community of 9000 have access boitHengs throughout term
time. Free access to the National Maritime Museum esstroduced in 2001. The
completion of its Neptune Court in 1999 effectively createév@ museum for the nation and
the Museum continues to improve and expand its visitor fasilitieheTime and Space
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scheme to redevelop the South Building at the Royal Observatdyuald a new planetarium
is planned for completion by 2007.Greenwich Council has extendeddbgasm information
services with the Tourist Information Centre, now serving 350vMors a year. Other
challenging projects remain in the World Heritage Sitéhere are significant sites awaiting
development and the future of a major icGuity Sarkis being addressed through
collaboration of all the WHS partners who collectively retpg that the future of the ship
must be made secure. The landscape of the ORNC needssiefuent, and the Greenwich
Foundation is pursuing a scheme to restore its character.

Since inscription in 1997 the local and London context of MaritBreenwich has undergone
significant change. The Greenwich waterfront suffered througli®70s and 1980s from
massive loss of employment, leading to the Single Regenmeitidget programmes, which in
turn have led to substantial investment in the World Herigitge Although these programmes
came to an end in 2003 the processes of change will continue thhaugrest Greenwich
Development Framework, (Boroughs of Greenwich and Lewisham) ar@rgenwich
Peninsula framework. The latter encompasses the GreenamihsBla Partnership area and
the waterfront sites in East Greenwich as far westea®Ild Royal Naval College. A planning
application has been approved for the peninsula, which include®018ouses and a 630-bed
hotel. The Millennium Dome will be the centre of a major nésitor and leisure complex.
These changes offer a great challenge for the fututeedMHS. There will be a new local
visitor base and opportunities to improve transport and othertinfcase.

The London Plan, published in February 2004, defines Deptford Cnele&r@enwich
Riverside as an Opportunity Area, where the Mayor willkweith strategic partners to
prepare planning frameworkiglaritime Greenwich is included within a ‘zone of change’ as
part of Thames Gateway, this stretching as far as Lemis@anary Wharf, which forms the
commercial centre for Thames Gateway, has expanded sulistamtiaur years. With the
arrival of the Docklands Light Railway, Canary Wharf isyogight minutes away. There is a
developing relationship between the WHS and this vibrant arethisnd expected to grow.

Further initiatives such as ‘Crossrail’ and the proposedr@ries ‘Waterfront Transit'will

bring Greenwich more closely into the orbit of the residentaundst populations of London
and the South-East.
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A 2. PROGRAMME FOR THE NEXT FIVE YEARS

2. 1 MANAGEMENT OF THE WORLD HERITAGE SITE
2. 1.1 Background

The administration of the World Heritage Site was firsalelsthed by the setting-up of a
Steering Group in 1998 with the following terms of reference:

to promote Maritime Greenwich as a World Heritage Site

to oversee the management of the Maritime GreenwichdN¥etitage Site, in particular
by establishing administrative arrangements, an annual planiaf and working groups as
required, to further the aims and objectives of the Mamagé Plan.

to meet regularly to monitor progress towards achieving trectgs of the Management
Plan and, where necessary, revise and update them inttheflichanging management
requirements

to review and alter the Management Plan periodicallynawith the Management
Guidelines for World Cultural Heritage Sites, to ensureat#tinued relevance.

The World Heritage Site Steering Group continues to be firesentative body, which meets
guarterly. Since 2001 the membership has been expanded to indadeers of the
Greenwich Tourism Partnership. A full list of membenn&uded in Appendix 3.

(list updated 2007)

Since 2001 the Steering Group has been supported by an Executivec@meigting of :
London Borough of Greenwich

Greenwich Hospital

Greenwich Foundation for the Old Royal Naval College

The National Maritime Museum

The University of Greenwich

Cutty Sark Trust

Royal Parks

( Trinity College of Music since 2006)

The terms of reference of the Executive are as follows:

to advise and respond to the WHS Steering Group

to identify opportunities for effective joint action on WHS issue

to review periodically the WHS Management Plan Objestiased Action programme.

to develop joint operational budgets, action plans, monitor progressitiate joint
funding bids where appropriate

to give terms of reference to and monitor task groups amkiing groups

to take action individually to pick up mutually agreed priositie

Meetings of the Executive are held on a six-week cycliy thie chair elected on a bi- annual
basis.
The Executive is supported by groups working on particular asgetis W/HS. These groups
deal with Marketing, Learning and Visitor Management. Tgrskips dealing with single
issues are set up according to need.
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The management of the World Heritage Site is faddiddiy a locally based co-ordinator,
answerable to the Executive. The agreed arrangemduatt ige co-ordinator is employed by
the London Borough of Greenwich, which has the widest remit afrtjgnizations currently
involved, the statutory powers to fulfill the function and éissential democratic local base.
The post is situated in a local office. Funding is provided jolnglseveral members of the
Steering Group, emphasizing the co-operative basis of thegeraeat of the World Heritage
Site.

2. 1. 2 Management issues

It is essential that the administration of the World et Site reflects thmanagement issues
involved and the aspirations of the partners. To date thenadration has been kept informal.
However, there are a number of issues that indicate a moctused management approach
might be beneficial in future to deliver significant improwaarts. These are:

strengthening the status of the Management Plan

assessing new mechanisms for managing the public realmelidggrant assistance for
building restoration.

transparency and accessibility in accounting.

promotion and marketing.

learning

interpretation of the Site

visitor management.

possible financial advantages in seeking inward investmeny grant aid and tax relief.
securing sustainability and maintenance of the whole Site thisgtiyle agency.
staffing efficiencies.

In the light of these issues the WHS partners intendatuate the options available.
2. 1. 3 Objectives
1,2,3,4

2.1.4 Management of the World Heritage Site programme for action

Project Funding Agencies WHS Date
Action

Implementing the WHS | Steering Group WHS Steering Primary & Quarterly review
management plan Members Group members Lobbying
WHS Co-ordinator post Executive Group WHS Executive Primary Role| Ongoing

Members Group and other Executive

agencies monthly meeting

Pursuing a Executive Group WHS Executive Primary Role | Annual
communications strategy | Members Group programme
Establishing an annual Executive Group, DLR,| WHS Marketing Primary Role| Annual plan
marketing plan private sector Group and others
Establishing a learning Executive Group WHS Learning Primary Role| Annual plan
programme Group
Establishing a visitor Executive Group, others  WHS Visitor Primary Role | Annual plan
management programme Management Group
Examining alternative Executive Group Executive Group Primary Rol&eview by 2005
management structures

13



2. 2 ENVIRONMENT AND TRANSPORT
2. 2. 1 Background

Traffic and Movement

One of the major issues for Maritime Greenwich is theachpf large volumes of traffic
passing through. Traffic detracts from the character, appeaend setting of the entire town
centre area and it creates a barrier to movement betivedtark, Town Centre and the
riverside. This scale and nature of impact is not appropnadesite of such international
importance and a major challenge is to introduce a comprehgrmivelio of initiatives to
deal with the problem.

The traffic problems arise mainly due to the Town Centre Iggigde a major radial route to
central London, the A206. Only a fraction of this traffic flouves the local area.

Noise, fumes, vehicle vibration and the sheer dominanceaffittare a major intrusion into
the quality of the historic environment. Many residents and v&sitauld walk or cycle more
often around the Site but their freedom and safety of movewmnahtheir ability to enjoy the
amenities and attractions of Greenwich, are significatithinished by the volumes and
impact of traffic. The consequences of these traffic condifimsiade an uninviting
environment and difficulty of movement experienced by pedestriguoists and, especially,
people with a disability. There is now a community of 10,000 whataféand students at the
Maritime Greenwich Campus, the majority of whom arrivéamt, by cycle or on public
transport.

In recent years initiatives have been introduced in Greéniwian attempt to ameliorate the
problem of traffic. These include a lorry ban; rationalizatbstreet furniture and streetscape
improvements; improved pedestrian crossings and other ameoytds route and cycle parks
and traffic-calming measures. Improvements have alsorbade to public transport to
promote reduced use of the car and give a viable and attrattéveative. These are most
notably the Docklands Light Rail (DLR) extension from north ofritier, new bus
services/bus priority measures and mainline station improvement

Further improvements to traffic conditions are operating atéwels and on different
timescales. Long-term strategic interventions would inctodd traffic reduction initiatives at
a sub-regional level by major infrastructure initiatives,ipaldrly in public transport.
Pedestrianization of at least part of the town centraires a long-term objective.

In the mid- and shorter term other initiatives can be egedamany of them at a local level of
intervention. These can progressively and cumulatively cantmameliorate traffic impact.
Examples include further traffic calming; cycle and pedestreiwork development; road
safety initiatives and streetscape improvements. Any suitéitives will have to pay regard to
the design and streetscape ‘palette’ now adopted for Maritieen@ich as well as the
legitimate interests of (major) local stakeholders. Saitlatives must also be mutually
compatible one to ensure a comprehensive and co-ordinated appraaphoteeiments in
Greenwich.
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Public Transport

Maritime Greenwich benefits from a comprehensive and extepsiblic transport network.
This includes overland rail (North Kent Line); DocklandsHti&ailway (DLR); buses; and
‘leisure’ river transport. Good public transport is a sustainableto access Greenwich for all
— both residents and visitors alike. It is the essential leoydlo managing the impact of traffic
on the area.

There have been many improvements in recent years - notaldyrivial of the DLR linking
Greenwich to Docklands and the tube network at Canary Wi fgiging excellent
interchange with the North Kent Line at Greenwich Statiomthér afield the Jubilee Line
gives excellent access to the Dome and Greenwich Peninsula.

Unfortunately some schemes have not yet come to fruition, natablypassenger facility
improvements at Greenwich Pier.

However, further improvements are planned. The success 8fliR has led to proposals to
upgrade capacity by increasing the length of trains to ttaee This will entail platform
lengthening at some stations.

Facilities at some North Kent Line stations have been ingglkoVhe line is also a ‘pilot’ for a
metro style ‘turn up and go’ system which will be ultimatekyended to all rail lines in
south/south east London. This scheme includes better marketingaauaiihigrof services; and
further improvements to stations are envisaged.

Environmental and access improvements to the GreenwicbrStatecourt have been
considered with Transport for London and other parties but reim&i@ delivered.

Bus services continue to be improved with bus priority measuresluged to improve service
reliability.

A major initiative in hand is the Greenwich Waterfrontrigia (GWT). This is one of four
transit systems in London supported by the Mayor. A bus-basednsigspéanned at present
but to be built with upgrade capability to tram operation é@wach Council's preferred
technology option). GWT will be characterized by a high degfeegregated off-street
running to ensure reliability and good trip speed. Quality stopbwintroduced. The first
phase to be introduced will run from Abbey Wood to North Green@iation (Dome),
possibly opening by 2008. From there to Greenwich Town Centreevdldecond phase and a
purpose-built interchange is planned behind at Greenwich Statiae Wigeservice is

currently planned to terminate

The termination of GWT will include the construction of a gyghurpose-built interchange
using land safeguarded as part of the redevelopment of tdoHEstate. An issue to be
considered is the use of this in the shorter/medium terfu®services. This would not only
allow better interchange with rail/DLR services and furgiremote public transport use, but
could also be coupled with removing standing buses from Greenwitle ce&ith consequent
improvements to the environment there.
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The route and vehicle type of GWT will have major implicatitoxehe World Heritage Site.
The system must be capable of being integrated in a sadigfananner with no unacceptable
compromise to the character and historic fabric of Greenwich

A patrticular issue for Greenwich is coach access byovés This can be intrusive and pose
road safety issues. There is also an issue of where caelitéstop over during the visit.
These matters still need to be fully addressed but any propogsigay full regard to the
important role coach access plays in Greenwich as a wigjtar destination.

2. 2. 2 Transport and Environment issues.
Key issues relating to traffic and its impact include:

further traffic calming and road safety measures
streetscape improvements

improvements for pedestrians and cyclists
improvements for people with a disability

road traffic reduction

air quality improvements

(part) pedestrianisation (in the longer term)

Key issues relating to public transport improvements include:

DLR three-car upgrade

bringing forward the introduction of Greenwich Waterfront Transi

a metro-style service on the North Kent Line with a comprelieqsogramme of station
improvements

interchange improvements at Greenwich Station, at the forteanodion lands reserved
from the Haddo Estate redevelopment

bus service development and further priority measures

a coach routing, drop-off and parking strategy

river service improvements with new passenger ‘landwadilitias

accessibility improvements for the benefit of all usersopfewith a disability especially
marketing and branding

There is a need for more cycle parking, which should encourateifayclists by the
construction of secure and attractive parks. There isdgi@&ealthy demand led by the
Greenwich Cycling Campaign.

2. 2. 3 Objectives

1,2,5,6,8,9, 12,17, 18, 20, 21

2. 2. 4 Transport and Environment programme

PROJECT FUNDING | AGENCIES | WHS DATE
ACTION

Traffic/highways

1. Environmental/street{ TiL - LBG lobbying 2004 start
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scape/road safety/ through consultee on
cycle/pedestrian/bus BSP/RSP; proposals.
measures - all main s106.
approaches to town
centre starting with
Creek Road.
2. Environmental/traffic | TfL - LBG Lobbying Ongoing.
calming measures - through consultee on
residential ‘cells’. BSP; s106. proposals.
3. Implement cycle TiL - LBG; Lobbying Ongoing.
routes in accordance | through Sustrans. consultee on
with agreed strategic andBSP; proposals.
local networks. Sustrans;

s106.
4. Cycle parking at key | TfL - LBG; consultee on | Ongoing
locations. through Sustrans. proposals with

BSP; direct action

Sustrans; within the Site.

s106.
5. Improved pedestrian | TfL - LBG Consultee on | Ongoing
facilities/routes; through proposals with
including provision for | BSP; s106. direct action in
people with a disability. the Site.
6. Agree/implement road TfL LBG;LB Lobbying Long-
traffic reduction strategy Lewisham; term
with (part) sub-regional
pedestrianisation of transport
Greenwich town centre. partnership

(Seltrans).
Public transport
7. New bus routes; bus | TfL TfL; LBG; Lobbying Ongoing
priority measures; Seltrans.
improved bus stops;
improved information.
8.Metro service and SRA, TiL; SRA; Lobbying Ongoing
improved stations on South- East| South-East
North Kent Line. Trains. Trains; LBG;
Seltrans.

9.Improve Greenwich | TfL; SRA; | TfL; SRA; Lobbying 2006
station forecourt. South-East | South-East

Trains; Trains; DLR,;

DLR; Seltrans.

Seltrans.
10.Use of safeguarded | TfL; SRA; | TfL; SRA, Lobbying 2006
Haddo Estate site as South-East | South-East
bus/rail Trains; Trains; DLR.
interchange/relocate DLR.
standing buses from
town centre.
11. Build/introduce TfL TfL; LBG Lobbying Long

17



Greenwich Waterfront particularly on | term
Transit - North route and

Greenwich Station to detailing.

Greenwich.

12. DLR capacity TfL; DLR TiL; DLR; Lobbying Long
upgrade/three car LBG; LB term
operation. Lewisham.

13. Improve Greenwich| TfL; boat TiL; LBG, Lobbying Long
Pier passenger facilities| operators; | PLA, term
private Greenwich

developer. | Hospital
14. Determine/ TIL - TfL; LBG Lobbying 2006
implement coach through
routing; stopping; lay- | BSP; LBG;
over strategy. possible
charge to
coach
operators;
private
developer
of any
facilities.
15. Determine TfL;all TfL; LBG; Lobbying 2006
marketing/branding transport transport
strategy for transport | operators; | operators.
services/publish/dissem| LBG;

nate materials.

advertising/

sponsorship
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Romney Road was introduced in thé't@ntury and has been carrying heavy traffic sthe2('
century and has proved to be a disruptive elenmetiitei historic landscape. Restrictions on itshyse
heavy vehicles since 1999 has helped to amelitinatsituation.
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2. 3 CONSERVATION OF BUILDING FABRIC
2. 3. 1 Background

This section deals principally with the Old Royal Navall€ge, the National Maritime
Museum andCutty Sark Conservation of the buildings in Greenwich Town Centre is dealt
with under 2.4.

The Greenwich Foundation for the Old Royal Naval College andatienal Maritime
Museum are, respectively, responsible for the ORNC and thewtubuildings (including the
Queen’s House and Royal Observatory). Each organization leaenitsianagement regime
but the buildings are part of the ensemble that has beenbg#eisas the most outstanding
complex of Baroque buildings in Britain. The relationship betwtbe ‘Royal Courts’ of the
College and the Queen’s House around the ‘Grand Axis’ is plantigimportant.

Old Royal Naval College

This group of buildings includes work by the major architects oEtiglish Baroque including
Wren, Hawksmoor and Vanbrugh. As Grade | listed buildind&edided monuments and an
integral element of the historic landscape, their preservaiid maintenance in good repair
has been a priority, particularly since their future use waloubt only a few years ago.

Major changes in occupation and use of the site began in 1996 héhbead lease was
transferred from the Ministry of Defence to the Greenviohndation for the Old Royal Naval
College, and as the Royal Navy vacated the buildings.l@tit the establishment of the
Maritime Greenwich University Campus. The University eé&wich has become a
significant presence in the Old Royal Naval College, bnigghe activity and liveliness of an
educational campus. The University has taken leases froRotlrelation on the Queen Anne
building and the major parts of the Queen Mary and King Willkandings. They also occupy
the former Dreadnought Hospital and parts of the former DevonpargeHnurses hostel. The
remaining Royal Court, the King Charles building, has been |dem®dthe Foundation by
Trinity College of Music (TCM) following their move from ®étminster. TCM has brought a
special new life to Greenwich particularly in respddiv@ music performances at venues
throughout the World Heritage Site and beyond.

Major repair programmes have been carried out to alloRibyal Courts since 1997 by the
Foundation, the University and TCM. Finance for these prograrofmesrk has come
principally from central government departments and the a&tgrit ottery Fund. However
there remain substantial items of work to be carried ndltiding the final phase of the initial
repair programme to the King Charles and Queen Anne Courteppaid of the river wall and
Royal steps. The Foundation has now prepared a long-term maint@teméer all the
buildings, which will be supervised by its Surveyor to the Falrapnservation architect.

The Greenwich Foundation for the ORNC is charged with respatsibil the key visitor
spaces, the Painted Hall and Chapel. Public access tst#te kas been enormously increased,
adding to the enjoyment of Maritime Greenwich for both visiéod local people.

Since access to the Chapel and the Painted Hall wasfreadsf charge in 2002, visitor
numbers have more than doubled. The character and quality oflthieaks House in the

King Charles Court is also being restored. Its significascan interior is enhanced by the loan
of appropriate naval pictures by the National Maritime Museunymber from the Greenwich
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The Dreadnought Seamans’ Hospital was restored &poor state and converted in 1999 to
become the University library and computer cenfirbis view, from the masts of Cutty Sark, shows
the topography of Greenwich Park and the promipesition of the Royal Observatory.
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Hospital collection. Plans are being formulated to rest@dtawksmoor room off the upper
Painted Hall by 2005.This was where Nelson’s body was heldtprlging in state in the Hall
itself.

National Maritime Museum, Queen’s House and Royal Observdioegnwich

The Queen’s House stands as the centrepiece of a compleidofdaioccupied by the
National Maritime Museum, which with the Park and the Rtgal Naval College form the
outstanding Baroque ensemble. The importance of the landscéyeectwatacter of the World
Heritage Site cannot be overstated and its protectionparamount concern. For this reason,
a conservation management plan will be drawn up for the cextipreservation of the
Museum’s buildings and estate.

The relocation of the Museum’s main entrance to the Romney fRm@tage has helped to
draw visitors away from the congested routes of the Town Centne #ark and enliven a
relatively quiet part of the World Heritage Site. Theptine Court scheme (1996-99)
involved removal of a Victorian gymnasium and roofing over ntlaén courtyard in which it
had been placed, restoring the earlier elevations (1807-6a)ingyéourteen new galleries, and
—in effect — virtually a new museum. The Trustees of thgdNal Maritime Museum aim to
improve further the visitor facilities. Visitor numbers congrto rise and there is a pressing
problem of managing the numbers at the Royal Observatory, abpetisummer peak times.
This puts the fabric under strain and spoils the qualityetiperience. The Museum is
therefore proposing to undertake works to bring more of thensggoublic use construct a
new building and complete a comprehensive scheme for the ROGchibise, known as the
Time and Spacmitiative may be seen as directly pursuing stated airh ofdthe Management
Plan and includes:

the redevelopment of the South Building (1899) including the removheafentral
‘plug’, new exhibition space for historic instruments and newedlatiucational space
a new-build planetarium seating 120

landscaping works improving the setting of the buildings and takitionship to
Greenwich Park

refurbishment of existing galleries in Flamsteed Houseaandss improvements to
them to cater for those with physical disabilities

The educational and environmental facilities, primarily dirét¢te'the public understanding of
science’ will therefore be improved. The new planetafuniding is in the form of a truncated
cone, tilted on the axis of the Pole Star. It has beegmssito be ‘invisible’ from the west.

The Museum also aims to give up two of its off-site stomegaining collection material and
create an enhanced facility for research on the main musigairiihe central feature will be a
modern archive, in which the substantial collections of logbaziiests and other ‘flat’
documentary material will be held. Funding will be foundlgdrom the disposal of the
surplus sites.
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Cutty Sark

The Cutty Sarkis a unique survivor of the clipper-ship type. It is oémnational significance,
a major tourist attraction and, to many, one of the most psyenbols of Britain’s maritime
pre-eminence in the nineteenth century. It makes an thdil/contribution to the character of
Maritime Greenwich as the maritime centre of the capifa a major national icon, it is the
physical embodiment of the naval and maritime virtues, whecarishrined in the
neighbouring Old Royal Naval College and National Maritime Muos€eThe ship’s location
between Greenwich Pier and the Town Centre gives it an iargadle in the overall town
functions. There are complimentary retail and marketing isddewever the setting does not
do the ship justice and much can be done to enhance the surrowartirespect, particularly
by reinforcing the dockside character of the immediate envieahm

The Cutty Sarks condition has deteriorated as a result of corrosion of dnehiall structure,
from water ingress through timber planking and decking. Conservagiets to be undertaken
in a structured way over a three-year period, followinig@ous examination of treatment
options.

The ship has been the responsibility of the Cutty Sark $mis¢ 2000. The aim of the Trust
is to carry out its restoration and maintenance, and tqnetestnd promote access for formal
and informal learning opportunities. The Trust’s vision is to:

reinforceCutty Sarks national and international position as the most famous andaticoni
of merchant sailing ships

inspire learning and promote opportunities which support diversity, tenaddience
participation

work towards overcoming barriers to access

ensure that the ship, its collection and services and ttstarical and cultural
relevance are accessible to people regardless of ab#itgler, age and social, ethnic
and religious background

use the ship as a vehicle for training and skills developaranhg the local workforce
embedCutty Sarkwithin the local community as part of its history and celtur
achieve audience growth

ensure that the ship makes its full contribution to the MagitGreenwich World
Heritage Site key stakeholders and partners, and that héopa@s Greenwich’s
‘Statue of Liberty’, a symbol of Maritime Greenwich, filkames and London’s
Docklands, is maintained

champion the ship, sailing ships , 19th-century trade anship& construction,
especially through creative interpretation

set the 21st- century standard for the presentation of hisemsels.

The Cutty Sark Trust will achieve the vision by:

developing a sustainable business plan

revising the existing Conservation Plan and using it to infafrdecisions on
conservation and interpretation

selecting and applying conservation treatments that will pregbe significance of the
vessel for 50 years without further major works
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Cutty Sark has been an icon for Maritime Greenwicdlce arriving in 1954. A scheme for restoring
the ship and forming a 2kentury visitor attraction are in place. There also moves to improve
the setting of the ship by bringing new life to Gubark Gardens.
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embark on a major fundraising strategy, including an applicatitimet Heritage
Lottery Fund

developing learning opportunities for new and existing audiences

improving access and the interpretation of the ship

developing the ‘social’ use of the ship, particularly for l@ra minority communities
keeping the ship open as far as possible during the conservatgm pha

working with the World Heritage Site partners to improvedéting of the ship.

A Working Group comprising dEutty Sarkand National Maritime Museum personnel, as well
as the other WHS partners, has been established wisistsate Cutty Sark Trust in four
areas of work:

supporting the Trust’s bids for funding including technical experience

establishing on-and —off ship requirements for the longer term

identifying how the ship and its setting will function over thaqakof the refit

seeking to develop parts of Cutty Sark Gardens to provide aapprepriate context

for the ship.

2. 3. 2 Conservation of Building Fabric issues

The Royal Courts (Anne, Charles, Mary and William)
Continued maintenance and repair according to an agreed cdimseplan.
Restoration and reinstatement of river wall and steps.
Restoration of architectural features within the ORNE. sit

Pepys Building
Agreeing a scheme which develops the building to house a rangesdbudVHS visitor
information, interpretation, education as well as the Tolrfetmation Centre.

Dreadnought Seaman’s Hospital (now Dreadnought Library)
Improved visitor facilities.
Continued maintenance and repair.

National Maritime Museum the Queen’s House and the Royal Oltegn@reenwich
- Conservation of the buildings and estate.
Implementation of visitor management proposals.
Access and display improvements at the ROG (Flamsteed House
Redevelopment of the South Building, provision of new planetariglaited ROG visitor
facilities and grounds improvements.
Provision of archive storage and access facilities on Maseum site.

Cutty Sark
- Establishing a programme of conservation and maintenance, wiliébrm a visitor
attraction in their own right.

Transforming theCutty Sarkinto a 21st-century attraction and establishing a sustainable
future for the ship.

Using the ship as an educational resource with improved intatigeefacilities for

visitors.
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Integrating theCutty Sarkwith its World Heritage Site location.
Developing an improved setting in Cutty Sark Gardens.
Inspiring learning and promoting opportunities which support diversityiden audience

participation

Other buildings

The inventory of buildings of architectural and historic importagices a list of those that
contribute greatly to the World Heritage Site. All thase subject to statutory protection.

In addition there are a number of further buildings within thes sr adjacent, that contribute
to its character. Many of these are not protected by hidioidings status but are within

conservation areas.
2. 3. 3 Objectives

2,3,8,11, 12

2. 3. 4 Conservation of Building Fabric: programme for action

Project Funding Agencies WHS. Date
Action
Review conservation GFORNC, with GFORNC with Primary 2004 with
management plan for ORNC continued support | UOG, TCM Function annual
and completion of backlog df from government/ maintenance
repairs HLF programme
Prepare conservation NMM NMM Primary End 2004
management plan for Function
National Maritime Museum
Prepare conservation RP RP Primary 2004/2005
management plans for: Function
Park barrow group
Conduit House
St Mary’s Lodge
Wolfe Statue
Bandstand
Prepare condition statementsPrivate Private Liaise with 2004/5
for: owners
Vanbrugh Castle
47-49 Maze Hill
Park Vista Houses
Crooms Hill houses
15,17,19,21 Greenwich
Church Street
St Alfege Passage
Nelson Road
Trafalgar Tavern
Trafalgar quarters Greenwich Hospital  Greenwichpitat | Primary Role 2004
St Alfege Church Church of England| Church of England Support 2004
and others scheme
Our Lady Star of the Sea RC Diocese of RC Diocese of Support 2004
Southwark and Southwark scheme
others
Ranger’s House English Heritage English Heritage ppdt 2004
scheme
Foot Tunnel entrance LBG LBG Support 2004
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scheme

Prepare conservation and | CST CST Primary Role 2004
interpretation proposals and
establish management plan
for Cutty Sark

Develop ‘Time and Space’ dtNMM, HLF NMM Primary 2007
ROG including works to Function
Flamsteed House and South
Building, new planetarium
and new visitor facilities.

Prepare inventory of all Executive Group LBG Primary 2005
buildings of architectural, members Function with
townscape or historic LBG, EH

interest.

2. 4 MANAGEMENT OF GREENWICH TOWN CENTRE
2. 4. 1 Background

The town centre encompasses the area bounded by Cutty Sark Gattiensorth; Nevada
Street in the south; King William Walk to the east, Grueieh Church Street and Stockwell
Street. The environment of the town centre is made up of a numinézreelated elements
which collectively form a townscape. The design, installatind maintenance of these
elements affect the quality of the townscape and the experddrits users . Strong, clear
design policies and guidelines are necessary to reinstateiafatce the special and unique
character of Maritime Greenwich and encourage the appropejaaé of the fabric of the area.

The London Borough of Greenwich has a ‘one-stop shop’ dealing witt stmgironmental
issues on a neighbourhood basis. These cover cleaning, maintendmepaars. This has been
very effective, working in partnership with the Greenwichi&y¢ who provide a local
community workforce to tackle graffiti.

In Maritime Greenwich the spaces between the buildings arepastant as the built fabric in
creating the sense of place. They are also the foqusbtit and civic activity. The streets in
the town centre are blighted by traffic.

New development should complement the prevailing character af¢lae In particular, new
buildings should reflect the scale, form, massing and proportiahe @Xisting development
and should be integrated with the street pattern and gfréive area. Conservation Area
character appraisals are a significant step towards aeithis. Undeveloped sites should be
the subjects of design briefs, and possibly competitions, tmuesge the best development
solutions appropriate to their contexts. Uses should be approprtateft;mction and
character, and assist in creating lively streets aedasting street frontages.

While supremely important as a historic site and a cultusgta&reenwich town centre is also
a living and working environment, providing essential service®tal residents and
businesses. The conservation of the town complements and undisrpageneration by
creating its own opportunities for employment and business, traamid@ducation, and leisure
and entertainment development.
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The arrival of the Docklands Light Railway stat@nCutty Sark in 1999 has greatly increased
access to Maritime Greenwich by public transpod @pened up the World Heritage Site to a wider
range of visitors.
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The context of the Town Centre has changed markedly over tHewagears and there are
new opportunities for the future. Maritime Greenwich is withia Thames Gateway ‘zone of
change’ to Lewisham. Canary Wharf, across the water @oeenwich Town Centre, is the
centre of what will become a new city over the next@éry. Greenwich Peninsula with its
new leisure and commercial functions is close by. The nesadg@opulation of the area will
rise accordingly.

Public transport has improved so that the Town Centre is #laleelsg two rail systems, bus
and boat.

2. 4. 2 Issues
Viability issues

The retail offer is currently focused on day-trippers (s@@8 of all visitors): the
range and quality needs to be increased to meet the needsdeir aange of visitors
from the local community to international travellers.

The existing visitor base should be strengthened by seekatgdot higher yield
visitors.

The season needs to be extended throughout the year, broadenimgeasiis.
Additional hotel accommodation to cater for overnight leisurebarsihess visitors is
needed. The evening economy needs to be developed

The operating area should be recognized as extending to Deptfokd Cree
Office-based functions related to Canary Wharf need to belajeed

Much of the charm of Greenwich Town Centre comes from thr&etsaand small
shops dealing with specialist goods. Many of these shopsbeavelost in recent years
with the arrival of bigger concerns including chain stores.

Visitor management issues

There are limited opportunities to stay overnight in and aroun&ite.
Gateways and main access routes are neither welcoming asaple
Signage for pedestrians is not sufficiently managed and neddsupdated.
Opportunities exist for more sophisticated visitor managemeterags

Town Centre visitors should be encouraged to visit the othts plathe World
Heritage Site, and beyond to other destinations in the Borough.

Environmental issues

Although at the heart of the World Heritage Site, the ceatraironment can be
unpleasant due to heavy vehicle traffic.

Reduction of traffic leading to removal of through traffic frdma Town Centre and
Romney Road is desirable.

At peak periods, especially at weekends, visitor numbersezch capacity for the
streets.

The state of the streets and public spaces causes concern.

The waterfront sites including Greenwich Reach East, Qatik Gardens waterfront
and Greenwich Pier remain undeveloped.

Some of the building fabric, including historic buildings, still d&eenovation
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There are opportunities for more responsibility by the privatesexbe taken in the
management of the local street environment.

Management issues

An effective multi-agency champion is needed. This role cbalfilled by the Town
Centre Manager, who works to the Greenwich Town Centrea@géGTCA).

The Town Centre Manager needs to be closely associatecheitiidrld Heritage Site
community, particularly representing businesses and residents.
Day-to-day management of the public realm needs to be impemabasic standards

raised.

Reasons to visit the Town Centre should be promoted to indled&/orld Heritage

Site as a seat of learning, an arts and cultural resama@nployment centre and a
place to do business.
Greenwich Town Centre serves the local populations in WelsEast Greenwich as
well as its visitors.

2. 4. 3 Objectives

2,5,7,11,12, 16

2. 4. 4 Management of Greenwich Town Centre: programme foraion

Project Funding Agencies WHS Date
Action
Greenwich Town Centre LBG, WHS, Steering LBG, GH, WHS, Implement 2003
Strategy Group, local Steering Group, strategy
businesses, GTCTA| GTCA, GTCTA,
GSM
Develop a single body LBG, local To be established Support new | 2003
responsible for the long term businesses, GTCTA agency
implementation of the
strategy.
Improve pedestrian Seltrans, GTCTA LBG, WHS Primary Role 2004
movement, signage and Executive
streetscape.
Establish visitor management 2006
strategy.
Extend streetscape design
guide to include building
issues.
Enhance key gateways to theLBG, Seltrans,DLR | LBG, Connex SE, | Lobbying 2005
Town Centre (Greenwich DLR, Network Rail,
Station, Cutty Sark Station, PLA, RPA
Maze Hill Station, Creek
Road, Romney
Road/Trafalgar Road
Greenwich High Road,
Greenwich South Street,
Greenwich Pier and
Blackheath Gateway)
Improve the environmet Seltrans, LBG LBG, TFL Lobbying Long term

through effective traffic
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management.
Traffic reduction in the Towr
Centre and Romney Road.
Promotion of car-free days
and eventual
.pedestrianisation.
Provide support/advice and | LBG, LDA, DTI, LBG, LDA, DTI Primary Role 2004
help for retailers to identify | Business Link for
target markets and to London
increase business.
Undertake a strategic review LBG, GSM, GTCTA | LBG, GSM, GTCTA| Support with | 2004
of Greenwich Market to other WHS
promote its diversification marketing
initiatives
Review the use and design ofLBG LBG Support 2004
key public open spaces.
Carry out conservation area 2005
appraisals.
Promote the diversification | LBG LBG, GTCTA,LDA | Support 2004
and intensification of the through
Town Centre economy by marketing
influencing planning, group
transport and service
providers.
Develop a co-ordinated LBG, WHS LBG, WHS Support 2004
marketing framework. Executive, LDA Executive, LDA through
marketing
group
Development of local Executive Group All agencies Primary Role 2005
marketing criteria including | members
use of UNESCO logo.

See also 2.2 Environment and Transport , 2.6 \fidftanagement and Interpretation, 2.7 Marketing.

2. 5 CONSERVATION OF LANDSCAPE

2. 5. 1 Background

A description of the World Heritage Site forms part 3haé Management Plan.

The World Heritage Site comprises of a number of landscaped,although the Grand Axis
forms the unifying feature linking much of the site. Asllvas the qualities of these areas seen
within the site there are a number of important visual linkeecsurrounding areas too.

River and significant views

The Site is significant seen from the riverside footpathreast of Cutty Sark Gardens and
downstream to Greenwich Peninsula. The more distant vievedsarénportant: to and from
the top of the Greenwich Park ridge, from Island Gardens andtfre foreshore, Deptford.
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The river walk provides a fine sequence of views whichpgigicularly important to
safeguard. The key landmark is of course the Old Royal Neoldge. The domes and
pavilion ends of the King Charles and Queen Mary blocks abead®tus of many of the most
important views. Other distinctive buildings that play a wiadde are the Royal Observatory,
the towers of St Alfege’s Church and old Greenwich Town ldalll the masts of th@utty
Sark It is important that any development should not interferie thi views of these
landmarks or, generally, protrude above the skyline. The vatalgland Gardens of the Old
Royal Naval College, the Queen’s House and the Royal Oltsgnadong the Grand Axis is
internationally famous and comprises one of the country’s meirtant Baroque set pieces.
There are fine views from the ridges of Greenwich Parkicogatly from the Wolfe statue
along the Grand Axis although the next landmark of this viewtatlver of St Anne at
Limehouse has been obscured by the Canary Wharf developmentWraibethere can be
seen a panorama of the great sweep of the River aroutslelué Dogs. The particular view
of St. Paul's Cathedral from Greenwich Park has been pedtéat many years.

As part of the London Plan the Mayor designates strategiogbigrtant views which are to be
protected. The list includes the panoramas from GreenwidhaPd also Blackheath Point to
central London. The townscape view from Island Gardens to th&@jal Naval College is
also to be protected.

Old Royal NavalCollegeandNational MaritimeMuseum

The site is an architectural set piece but it represkatsuimination of several phases of
development from the 17th century to the present.

The many studies by Wren, Hawksmoor and Vanbrugh for potential bldm¢he site
underline the special order and relationship of landscapeltbrigs. None show any
piecemeal intentions; the landscape where indicated is carefifplled and part of the
overall structure. However during the 18th century much of thgosition was spoiled by
piecemeal development around the edges of the principal buildingss nly in the mid-19th
century that rationalization of the service spaces allddelip Hardwick ( Surveyor of
Greenwich Hospital) to deliver his complementary versibbaroque landscape to envelope
the site, and it was for others later to add the pattemees.tlt is this conception of baroque
architecture and landscape which should be borne in mind in caatgdeof the appraisal of
the landscape as it stands today.

At present the site is split into two sections with sdyertempromised visual connections
between the two sides. The barrier effect of Romney Roambst notably intrusive to the west
of the Grand Axis and against the south facade of the KinligWiilCourt.

One of the most significant developments to have occurreztént years has been the
opening up of the grounds of the ORNC to the public creatingfentef new park. The
removal of the perimeter hedge, a screening device frerivithistry of Defence era, has
linked the ORNC visually to its surrounding local areas. The pthimmprovements to
management of the trees will further open up the vestasreturn the landscape to a better-
managed baroque character.
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The magnificent view from Wolfe statue is recogdigethe London Plan. In the foreground is the
complex of the National Maritime Museum. The Queétouse by Inigo Jones is of great
significance architecturally as the first Palladiarilding in England and now forms the main

gallery space of the Museum. The glass roof tddfieovers Neptune Court, which was completed
in 1999.
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Greenwich Park

Greenwich Park is part of this most important baroque landsicaegral to the development
of the adjoining former Royal Palace and (now) ORNC combletxalso a major public space
since the later 18th century. The underlying historic layostillsapparent and the restoration
of the principal elements of the Grand Axis is being pursudek Park is the responsibility of
the Royal Parks Agency, which manages it on behalf o€tben. Flamsteed House, the
original Royal Observatory building (1675—76), was an early and psjuely asymmetrical
addition to the Park landscape, followed in the 18th and 19threesmby other observatory
additions that add interest to the Park without compromising#gd. The Observatory is
now part of the National Maritime Museum and is a majotonsliraw by virtue of being the
home of the Prime Meridian and through its historic assoc&tath time and astronomy. The
Wolfe statue (1930) at the top of the slope and the north enlhdfHgath Avenue is well
sited, but the detailing of the viewing platform around itebasinsatisfactory and unworthy
of the location. The two attractions together lead to uncoaiftetcongestion at peak times of
the year.

Greenwich Town Centre and Cutty Sark Gardens

The history and evolution of Greenwich Town Centre followedrg d@gferent path from that
of the baroque buildings and landscape of the ORNC. From mebeyiahings the town and
its waterfront developed to a peak in the 19th century, whapld&ay radically re-planned
much of the centre in the form that is familiar today wighwhite-stuccoed terraces. The loss
of Greenwich'’s fishing fleet, a declining waterfront and bomhintpe Second World War
took their toll on the fabric and created by default some obplea areas that now exist. The
most significant of these is Cutty Sark Gardens which previge setting for a major national
icon, theCutty Sarklt also serves a valuable function as a meeting and waitégy an
entrance to Maritime Greenwich from the river and aetiia gateway for visitors arriving by
rail. Cutty Sark Gardens provides a link between the ridemsialk, the Pier, the town centre
and the great architectural set pieces. From the towreddete is a clear linear relationship
between the Gardens and the line of the old streets,KmoghWilliam Walk in the south-east
corner and Greenwich Church Street in the south-west. Thisoredhip needs to be re-
established to reintegrate the open space into the temtredrom which it has grown. As the
opportunities arise, greater linkages can be made with adjoitésg §he Pepys Building has
become the main reception point for visitors to Maritime Gréamvinousing the visitor centre
and TIC and drawing people from Cutty Sark Gardens. Tleeean Monument Gardens have
become a complementary open space. Although the DLR statitret@se the major point of
arrival the Pier will also remain a major point of erand egress, and both could be better
integrated into plans for the Gardens.

A redesign of Cutty Sark Gardens was carried out in 1999 buteaoorprehensive scheme is
now due, partly to make better use of the space and pagipvale a more appropriate
context for theCutty Sarkherself.

There are also some smaller open spaces throughout the Totva ®@hich show a range of
characters. St Alfege Churchyard forms a quiet refuge &waythe bustlingnarketswhich
themselves are notable open areas. The redevelopmeantSioitkwell Street site may include
new spaces reflecting this character. Bellot GardensrenBive Foot Walk have significant
histories of their own and contribute to the character oOfR&IC.
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The statue of James Wolfe from 1935 forms a fooaitdor much of the World Heritage Site. Here
it heralds the scarp in Greenwich Park at the é®lackheath Avenue.
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This view of Greenwich Town Centre is taken fromast of Cutty Sark. The TZentury
frontages in Greenwich Church Street can be segsttier with St Alfege Church by Nicholas

Hawksmoor and the Regency Joseph Kay frontageslieg® Approach. The 3Gcentury
redevelopments look somewhat out of place in tistic context.
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Blackheath

Blackheath is a major public open space supporting the Insarkads part of the Buffer
Zone.The church of All Saints, located to the south next tokBkeath village, forms an
extension of the Grand Axis. Blackheath lies partly withinltbledon Borough of Greenwich
and partly within Lewisham.

The Blackheath Gate of Greenwich Park emerged asa araival point for visitors to the
World Heritage Site following the relocation of coachkrag from Cutty Sark Gardens in
1999. Coach parking now takes place in Charlton Way.

The area also contains the Heathkeeper’'s Lodge, a toildt Blolty Pond and a donkey ride.
For many years the area has suffered from some negletiieatwio buildings have been
unoccupied. However during 2003 the Greenwich Development Agency fumdedvation
scheme for the repair of the Lodge and some environmental watkes pond. The role of
Heathkeeper has been restored by Greenwich Council.

In 2002 a draft landscape strategy was prepared for Blackbgatinsultants. The purpose is
to develop a co-ordinated vision and management approach tde#tl’s future, recognizing
its strategic importance both to London and to local people.ifitiigdes proposals for
extending the WHS buffer zone to buildings fronting the HeathoWwoig public consultations
and consideration by Greenwich and Lewisham Councils, thegstrftethe Heath will be
finalized and implemented in the short, medium and long term.

2.5. 2 Issues

Views around the Site, views from the Site and view$ef3ite are important and all
require protection. New proposals for very tall and or massiwanercial/ residential
buildings on both banks of the Thames close to the boundary of theaWwHi& buffer
zone present a potentially major threat to its setting.

The important elements of a view need definition. To lenatatgr degree of
objectivity in this process the WHS Steering Group will undertadetailed analysis.
This work will be published in 2005.

The Site has evolved over many centuries and is actineaoy fronts so there is no
frozen date or clear form for ‘restoration’ to follow. For ®BNC the Hardwick
layout of 1850 expresses the design intent of the earlier schecheffers a goal for
restoration work.

Tree planting was not a major element in the earlier desigrikd ORNC buildings
although Greenwich Park contains some of the oldest trees ine€Edn@es dating

from the 19th century are, however, now part of the fanskiane and play a role in the
contemporary landscape. Some mature trees are damaging tinie bisilding fabric

and others reaching the end of their natural span. Royal Paskshan-going
restoration programme for re-instating the 17th century avanu@seenwich Park

The axial relationship of the major baroque buildings and the LeMNuotout of
Greenwich Park is the primary consideration.
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As well as forming a key local landmark Cutty Sark’s mastsvisible from many
places including up and down river.

The insertion of Romney Road (1697-99) spoiled the baroque compositiaraases
traffic nuisance today.

The river wall in front of the ORNC is one of the oldesttons of 18 century river
wall in London

As well as the baroque landscape there are other open gp#ued own Centre that
play important roles

Structures such as Bellot memorial play a significantipatte overall landscape. Some
monuments such as the Rysbrack statue in Grand Squarenaediof restoration. A long-
term policy for repainting the 19th-century railings around the ORN€the National
maritime Museum in a more authentic colour should be considered.

Landscaping can assist visitor movement and interpretatior &ité

The baroque landscape is managed principally by three agen@eswirh Foundation for
the ORNC, the National Maritime Museum and the Royal Pagency. Cutty Sark Gardens
and Bellot are managed by LB Greenwich. Conservation and tapelplans for the various
areas are at different stages of adoption. There is an oppgffamifreater co-ordination of
individual projects as part of an overall scheme.

The ecological value of the areas and their relationship nedmsassessed.

Archaeology from all periods exists throughout the Site andffess a further resource for
interpretation.

Possibilities exist for further co-ordination and enhancemeatabiitectural lighting of
buildings and landscape around the Site including by floodlighting.

The World Heritage Site will need to adapt to some clmangircumstances related to the
positioning of the Site in its local and London context. The use affiba spaces for
appropriate special events, for example if the Olympics corhertdon, is a possibility. Site
management needs also to be alive to special circunestanc needs, such as catering for
Waterfront Transit, which would have to traverse from &astest.

Future work to the open areas should reflect ‘agenda 21’ prindip&iding the management
and promotion of biodiversity.

2. 5. 3 Objectives

2,5,7,11, 13, 18, 19, 20
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2.5.4 Conservation of Landscape action plan

Project Funding Agencies W.H.S Date
Action

Prepare landscape restoratiplisFORNC, GFORNC, NMM, Support co- 2003

and management plan for | LBG,NMM EH, LBG ordination of

ORNC/NMM plans

Review landscape restoratigrRP RP, EH Support co- 2004

and management plan for ordination with

Greenwich Park other plans

Improvements to Wolfe RP, NMM RP, EH, NMM Support 2004

Statue area scheme

Prepare Blackheath strategy LBG, LBL, TFL EH, LRIBG, TFL | Support joint | 2004
working group

Cutty Sark Gardens phase 2 LBG, HLF, CST, LBG, GH, NMM, Support, lobby | 2004

improvements NMM, PLA,DLR PLA, CST,DLR for funding

Prepare planning brief for St HLF, LBG, Church | LBG, Church of Support 2004

Alfege recreation ground of England England agencies, lobby

Church/Bardsley Lane for funding

Carry out an audit of all GFRNC, LBG GFRNC, NMM, RP,| Support 2004

major planting including LBG consultant

assessment of actual and study

potential damage to

buildings

Assessment of views into GLA GLA, LBG, LBTH Lobby GLA. 2004

and out of Site, panoramas, Support

local views (also link to consultant

townscape assessment) study

Develop policies for tree GFRNC, NMM, RP | GFRNC, NMM, RP| Support 2005

planting and management EH consultant

associated with historical study

planting framework and

existing site views

Develop a policy for EH, LBG GFRNC, NMM, RP,| Support 2006

archaeological excavation EH, LBG consultant

throughout the Site study

Carry out an audit of wildlife] RP, GLA RP, GLA,LBG,LBL | Support 2006

and habitats in Site and consultant

buffer zones with a view to study

maintaining and developing

a support system.

Implement programmes of

ecological enhancement in

key open spaces

Establish firm management| LBG LBL LBG, LBL Support joint 2004

regimes for the whole Site working party

and buffer zones including

Blackheath

Develop policies for GFRNC, NMM GFRNC, NMM, Support 2004

landscape furniture including LBG

railing design and colour

Develop a policy for GFRNC ,LBG GFRNC, LBG Support 2005

architectural lighting of agencies

elements of the WHS

Seek further environmental | LBG, RP LBG, RP Support 2005

improvements to the agencies

Blackheath Gate area

Review buffer zone on LBG LBL LBG, Primary Role 2004

Blackheath LBL,EH,DCMS
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2. 6 VISITOR MANAGEMENT AND INTERPRETATION
2. 6. 1 Background

Maritime Greenwich has no doubt been a visitor destinairme $re-history when early
mankind climbed the scarp to look over the ox-bow of the Ritamies and its sweeping
panorama. During the years of the Royal Palace and the ertfsGreenwich Park for
hunting much of the area would have had restricted acceskeBiyne the Royal Park was
more widely opened to the public in the 18th century Grednhad became an established
visitor attraction with riverboat services amem 1836 the railway bringing people from far
and wide. The markets and public houses added to the strong atiractions that in essence
forms the character of Greenwich Town Centre today. Hietdd Hall and the former Naval
Gallery and Greenwich Hospital/ later the Royal Navalé&glmade it a forerunner of the
National Maritime Museum (1824 — 1936) but the more recent histahedRoyal Naval
College saw more restricted public access to the sitecamds of operational convenience
and security.

Maritime Greenwich was boosted in 1937 with the opening olltteonal Maritime Museum
and again in 1957 with that of Cutty Sark. The combinatfanmajor institution and a world-
famous ship put Greenwich firmly on the international map fsitors.

The World Heritage Site was made fully accessible feitasis only in 1999 when the
Greenwich Foundation for the ORNC introduced unrestricted puld&sado the grounds of
the College, at the same time as the arrival of some 7088rgs on the new campus of the
University of Greenwich. Student numbers grew further withatinieal of Trinity College of
Music in 2001. Since then the potential of the World Heri@ige as a visitor attraction has
been realized and despite setbacks on the world stage rsunalver steadily increased.

It has been an objective for some time to encourage thllisked day visitor to stay longer
and later by the provision of better hotel and catering fiésliVisitors and their spend play an
important part in sustaining the fabric of the Site. Alsorthestling presence in the Town
Centre is now part of the character of the area.

The changes in the Site have meant that there are nowediffeategories of visitor. The
University Campus includes a conference facility and dédsdaok for a range of services
including night-time attractions. The role of the World Hepit&ite as an educational resource
at many levels is growing and there are concomitant regairenfior visitor support systems.

The history of the World Heritage Site is long and complex. De$paturing some of the
most significant baroque buildings in Europe, many of the maiarltat events that took
place in Greenwich have left no visible physical legadere is no surviving Tudor fabric
above ground so the birth of Henry VIII and Elizabeth | agBwich needs commemoration
through interpretative techniques. There is considerable scope, ptedweng alive all of
the significant periods and events. Indeed it is an establrédf the modern visitor
experience to be guided by interactive modern technology asisviyl traditional methods.

As is the case with many historic sites, increasingovisumbers increases access and can
help to generate more income, but this is at the price af avehtear of the building fabric and
the landscape. The traffic problem, which has bedevilled@vich Town Centre for decades,
is compounded by visitors’ cars. With the arrival of the ObBw carrying some 30% of
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visitors) and improvements to other forms of public transporyémeral picture is better
However, there is still a long way to go before the Town @estuld even be closed in part to
vehicles on a regular basis.

The WHS Management plan has supported the use of public transpais@or movements
have been assessed on the basis of the arrival pointes$er;, ts follows:

DLR: Greenwich and Cutty Sark

Overground rail: Greenwich and Maze Hill

TFL: buses in Greenwich Town Centre

River boat services: Greenwich Pier

Coaches: Charlton Way, Park Row and setdown/pickup in StockwedtStr

Limited car parks are to be found at Cutty Sark Gardensiegustreet and Park Row.

Movement about the Site for pedestrians and particularhhémet with impaired mobility is
difficult because of the steep natural terrain. A privatglerated shuttle coach linked Cutty
Sark Gardens to the Royal Observatory for many years but isugpended awaiting a new
franchise. The National Maritime Museum has establishieddtrain that runs from the
Museum to the Observatory, with potential to extend to Blackh@ate and Ranger’s House.
However, there is still a case for a system that linksfahe main arrival points with the key
attractions. This might be more than just a transport syastehcould include guidance with
interactive facilities.

The WHS Visitor Centre and the Tourist Information Centre pyBélouse will play a greater
role in visitor management in the future.

It is essential that the infrastructure for visitors worledl at all levels. On a basic level the
arrival points need to be clean and welcoming. Signage nedédsclear and adequate without
leading to clutter. More sophisticated visitor systemauhiolg guided walks need to be readily
accessible.

The establishment of the WHS Marketing Group and the WHS weizsieseen big strides
taken to improve communications. This work should help tceaehan improved offer on all
fronts including retail and catering.

2. 6. 2 Issues

Visitor management needs to strike a balance between igpeidte use of the Site and the
deleterious effects that greatly increased numbers can hav

Entry points to Greenwich require a greater provision of atent and information. A
closer marriage of the services of the present TIC anitb¥Sentre, which currently share
the ground floor of Pepys Building, is required. Facilitiesdrieebe improved at northern
and southern arrival points; i.e. Cutty Sark Gardens ankBdath Gate, the two largest
entry points. Secondary interpretation needs to be at thesEitiens and the Greenwich
and Maze Hill rail stations and the Pier.

All arrival points need to be attractive and provide infdiamaand services as appropriate.
Visitor arrival points need to be connected by appropriate transygiems. There are
opportunities to introduce new attractions in doing this, for exatg use of heritage
trams.
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The movement of visitors within the Site needs to be ashediféculties overcome and
opportunities for new types of visitor experience pursued.

Interpretation needs to place Greenwich in its historicalgaagraphical context within
the surrounding Boroughs, London and the UK as a whole.

Information services need to be of conventional TIC-stylevisitors and local residents.
The TIC in Greenwich serves the wider Borough as well as¢gingva link to London and
the UK tourist economy.

Signage should include orientation panels placed at strggegits around the site..
Visitor routes could be more specific. They could be asbi$tirough the provision of

walking maps and relay information on events, road/building wddks e
Guided walking tours could be promoted more.
Street guides (meeters and greeters) should be a permawerd as ambassadors for the
Site at least during the spring and summer, and perhaps autbheywwould help to
manage crowds at peak times.

There is scope for a greatly enhanced visitor experiencehathelp of interactive IT.

New attractions including the NMNlime and Spacscheme at the ROG will add greatly
to the visitor's appreciation of the WHS.
There is a lack of suitable visitor accommodation for soro®ee

2. 6. 3 Objectives

3, 13, 14, 15, 16

2. 6. 4 Visitor Management and Interpretation Action Plan

Project Funding Agencies WHS. Date
Action

Preparation of visitor WHS Executive WHS Visitor Primary Role 2004

management plan Management Group

Improvements to visitor To be agreed LBG, DLR, PLA, Lobby 2005

arrival points (Pier,rail, Network Rail, SE agencies

Coach & Bus arrivals) Trains, Coach
organizations

Improvements to pedestrian To be agreed LBG, GFORNC, RP,Support 2005

signhage NMM agencies

Establishing design guidandeTo be agreed LBG (extension of | Support 2005

for public realm Townscape Design | agencies
Guide)

Establish a WHS website Executive Group WHS Welssitgup | Support group,| 2004
(see also monitor and
marketing/learning | review

Establishing intra-WHS DLR, NMM, LBG DLR, LBG, NMM Support 1. 2004

transport agencies 2. 2008

1. Road Train

2. Tram

Improvements to WHS To be agreed GFORNC, LBG Support 2004

Visitor Centre WHS Executive agencies

Improvements to TIC LBG LBG Support 2004

services

Preparation of interpretation WHS Executive WHS Visitor Support 2004

material Management Group

Improved visitor guidance WHS Executive LBG visitprides, | Support 2004
NMM, GFORNC,

RP
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See also 2. 4 Management of Greenwich Town Centre aniflatkéting

2. 7 MARKETING
2. 7.1 Background

A marketing strategy is needed for the following reasons:

- to ensure that the World Heritage Site remains a subtaieaonomic and cultural
destination of international status
to seek to add value to the marketing programmes alreadly bedertaken by Greenwich
agencies
to establish promotion priorities in the chosen market segments
to generate economies of scale for individual organizations thraigpearative marketing
to create and sustain a clear image and identity foitifarGreenwich as a business and
leisure destination
to adopt a strategic, targeted approach to media planningugimd.

2. 7. 2Issues

Key issues are:
The need to:
- increase visitor numbers outside peak times of year andsathe day and evening
- increase tourism employment
- increase overnight stay visitors
- increase visitor spend
- increase the number of accommodation bed spaces
- identify occupancy levels/utilization of visitor atttians
- establish management systems.
The visitor product is predominately free with the notable ei@epf Cutty Sark
The market is predominately for day visitors (90%).
There are capacity issues at peak times (during theadeyss the Site and over the year).
Visitor numbers are influenced by international events.
The perception of Maritime Greenwich is of an isolatedidatson, not part of London.
Accessibility is perceived as poor.
Website information is limited.
Accommodation for longer stays is limited.
The range of attractions is perceived as limited.
There is an opportunity for the World Heritage Site to semetings, incentives,
conferences and events.
The local student population has increased since 1999 to a commiUd@YO.
The World Heritage Site is well-positioned to work with LHi2A on the Mayor’s strategy
for Tourism in London and help to implement the Tourism Actiom.Pla

2. 7. 3 Objectives

3, 13, 14, 15, 16
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2. 7. 4 Marketing Action Plan

Project Funding Agencies W.H.S. Date
Action

Preparation of marketing WHS Executive WHS Marketing Primary Annual
plan Group Function
Research: develop economicLBG, WHS WHS Marketing Primary 2004
modelling for forecasting, Executive Group Function
benchmarking and mapping WHS Learning

Group
Market Segmentation: focug WHS Executive, WHS Marketing Primary Annual
promotional activities on key Group WHS Function
target markets (consumers, Learning Group
domestic, overseas and
London leisure, trade and
MICE)
Create/grow new markets: | WHS Executive, WHS Marketing Primary Annual
extend the product to new | LDA Group WHS Function
audiences Learning Group
Provide good quality WHS Executive, WHS Marketing Support Annual
information: communicate | LBG,LDA Group WHS
best messages accurately Learning Group
around the product
Promote existing offer and | WHS Executive WHS Marketing Support Annual
new aspects of it, targeting Group WHS
resources effectively Learning Group
Achieving investment in new WHS Execultive, WHS Marketing Support Annual
products/services by LBG Group
disseminating accurate
economic modelling
information to investors
Develop range of LBG, site owners WHS Marketing Support Annual
accommodation: accommodation Group

providers

Quality accommodation LBG,LDA WHS Marketing Support Annual
initiatives: develop fitness Group
for purpose practices or
similar
Trade associations: develog GTCTA, LBG WHS Executive Support Annual
sector specific groups (e.g. Group
coach operators)
Involving business support | LBG WHS Executive Support Annual
systems to offer support Group
schemes and advice

See also 2. 4 Management of Greenwich Town Centre, 2. ®Midanagement and
Interpretation, 2. 8 Learning.

2. 7 LEARNING

2. 7.1 Background

Maritime Greenwich has many stories to tell, storiegenfple’s lives, of innovative design,
creative thinking and scientific discovery in an historical erntThe Site demonstrates issues
about sustainable development, how it works, how it is managedmadw the future. As an
urban environment the Site is uniquely positioned to enable peopipliare its interleaved
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The World Heritage Site Visitor Map is producedoiigh the Marketing Group which has
successfully pursued its mission statement sin62:20 o0 promote Greenwich as a world-
class leisure and business destination to genrateighest level of income for
stakeholders with the appropriate number of visitorMaritime Greenwich.”
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physical, thematic and chronological stories, the issuesiatsbavith maritime heritage and
its position as a popular visitor destination.

A Learning Strategy has been developed to provide a coherent appyoidiehagencies
operating in the Site, including those responsible for the pHyaimac and those with an
educational perspective, to maximize the learning opportunitresathe Site. Learning, both
lifelong and formal, is currently high on the national agendaléMeaintral government values
wider educational achievement in its own right, it alsssssducation as the key to combating
social exclusion, securing urban regeneration and sustaining gi@t@momy. The first
national museum education strategy is in development and tbadetvironment is a major
resource.

Locally, Maritime Greenwich faces the challenge of éngga balance between being a major
visitor destination and a place to live, work and learn. Btw®ugh has a social inclusion and
justice strategy that targets crime, poverty and discatitin, aims to raise educational, health
and living standards and improve access to services. The Bdsosggking to maximize the
benefit to local people of being a cultural destination, to erthatdhey are able to make the
most of local employment opportunities. There is an emphagisstnl6 skills-based and
vocational training to build expertise in this growth industry.

The Maritime Greenwich World Heritage Site is thus yeédlced to connect to both the
national and local agendas.

2.7.1 Issues

The Site offers learning opportunities that encourage usérartofrom and care for it.
The Site offers learning experiences that challenge anderespi that develop skills or
touch emotions as much as they involve knowledge gain.

The Site offers extended learning ,allowing people to buildi@mdfer knowledge and
skills between the Site and other areas of learning.

Interpretation of the Site can be undertaken at a rangea$ld he range of
information available includes historical, geographical andogaal issues.

There are many Greenwich agencies operating under educatijpectives not just
those within the World Heritage Site.

The Site offers material for all ages and levels afrieng.

There is little evidence that the WHS is incorporated éxisting curricula.

There are opportunities for joint working and for special themesasiatusic and
architecture.

There are opportunities for outreach programmes involving the looahanity.
Opportunities exist to target formal learning audiences at isiorperiods so as to
spread the impact of Site users

There is a demand for an indoor area for shared educatiorfak asseange of activities.
2. 8. 3 Objectives

1, 3,9, 13, 14, 15, 19
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2. 8. 4 Learning Action Programme

Project Funding Agencies W.H.S. Date
Action

To establish the education WHS Learning Primary 2003

policies of the participating Group Function

organizations to promote

shared objectives

To carry out an audit of WHS Learning Primary 2003

existing programmes which Group Function

individual organizations are

already undertaking in the

WHS

To identify common Primary 2004

educational themes and gaps WHS Learning Function

where new WHS educational Group?

initiatives may be pursued

To co-ordinate educational | WHS Executive WHS Executive Primary 2004

and interpretative provision in Function

the WHS

To produce a Learning WHS Learning Primary 2004

strategy Group Function

To organize events and other WHS Executive WHS Learning Primary Annual

partnership projects with Group Function

existing and future partners

To establish WHS educationalExisting programmes| WHS Learning Primary Annual

programmes WHS Executive Group Function
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The World Heritage Site offers great scope forreay at all levels and all ages. Here the area
outside the Royal Observatory has been used fartatisplay by local schools. This exhibition was
part of London Green Lifestyles Show and the arksare views of the World Heritage Site made
from waste materials. The area adjacent formsgfdrte National Maritime Museum’s “Time and
Space” project due to provide an exciting new eiséttraction in 2007.
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B 3. BACKGROUND TO INSCRIPTION

Note: the following sections (renumbered) substantially repsés B and 2 of the first edition
of the Maritime Greenwich WHS Management Plan of Octd889, including amendment
where appropriate as to matters of factual or editorial amengand update in relation to
passage of time.

Part 3 of the Management Plan is concerned with descibéng/orld Heritage Site in a
number of respects. Firstly, its geographical locationtabéished so that it may be seen in a
national and international context. Secondly, pertinent culitti@mation is set out, so that
its position within the development of archaeological, his&briarchitectural and scientific
knowledge can be understood. A short description of environmentairsnfollows with land
use, ownership and economic interests affecting the WorldagerSite.

3. 1 LOCATION INFORMATION

Country

England, within the United Kingdom.

City

London (London Borough of Greenwich).

Name of World Heritage Site

Maritime Greenwich

Geographical Coordinates

Greenwich Park TQ 3977

Royal Naval College TQ 385778
National Maritime Museum TQ 386776
Greenwich town centre TQ 383777

3. 1. 1 Boundaries

The World Heritage Site encompasses the Old Royal Neoit¢ge, the National Maritime
Museum, the Royal Park and Greenwich town centre borderéel®astern and southern
boundaries of Greenwich Park, including Vanbrugh Castle; Gewaii¢ Road to the Manor
House; the western boundary of the Manor House; the boundaries oftipoparthe west

side of Crooms Hill to 6 Crooms Hill; Stockwell Street; R&treet to the western boundary of
St Alfege Churchyard; the southern boundary of St Alfege Churchyandlude 6 to 11 St
Alfege passage; the boundaries of the properties on thesidestf Greenwich Church Street;
the western boundary of Cutty Sark Gardens; the High Water dfettke Thames foreshore to
the eastern boundary of the Trafalgar Tavern public house; the bowidiaeyproperties on
the eastern side of Park Row to Old Woolwich Road; Park Rdinetbridge over the railway;
the boundaries of the properties on the eastern side of Parkirolgundaries of the
properties on the northern side of Park Vista (see Map A, ipd\).
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The boundary has been carefully drawn to concentrate on the ddegitine Greenwich,
which alone is considered to meet the criteria for beirmutdtanding universal value. Much
of the surrounding area is also of significant architecturahéstdrical importance and is
protected from development by its status as a conservationrgoealic open space. There
have been some suggestions that the immediately surroundisg@rearts of them, should
also be included in the World Heritage Site. It is considenowever, that it should
encompass only the immediate environment of the town, Park amceRaimplex, with the
surrounding areas comprising the buffer zone.

3. 1. 2 Buffer Zones

The setting of the World Heritage Site is defined by buf@mes around its periphery. The
current buffer zones are the public park to the north of the WAatdage Site, known as
Island Gardens, from where the classic view of the Wdddtage Site, epitomised by
Canaletto in the 18th century, can still be seen; dnservation areas to the west and east of
the World Heritage Site incorporating the wider 18th and 19ttucg development of
Greenwich; and the public open space of Blackheath, the acocimmon land which provides
an open setting to the south of the World Heritage SiteMsgeA, Appendix A).

The opportunity has been taken to redefine the Buffer Zone bousndthis follows the
preparation of the Blackheath study which put forward the irartusi the open areas around
the edge of Blackheath, defining the Buffer Zone by buildingtiges. The TfL power station
and jetty are included as important buildings with a promirsdatand a significant location in
respect of the inscribed area. Also included is thatgée8t Alfege churchyard previously
excluded so that the whole of the church curtilege is now witi@Buffer Zone. The
churchyard has been linked to the redevelopment of the $itedr® Bardsley Lane and Creek
Road and this site is also included as new buildings here \mautla significant affect on the
World Heritage Site.

3. 1. 3 Maps

A Map of the World Heritage Site is included as Appendix A

3. 2 CULTURAL INFORMATION

3. 2. 1 Archaeology

3. 2. 2 The name Greenwich is Anglo-Saxon meaning ‘green pottading place’. The
‘wich’ ending is extremely significant in South-East England, onlge@wich and Woolwich
on the Thames have these endings, indicating areas where drigsmilel at Greenwich, sand
at Woolwich) meet the river. The ending is also found infavmer Kentish ports, Sandwich

and Fordwich. Human settlement here long predates this hameyer.

3. 2. 3 The historic development of Maritime Gre@thas created an archaeological and cultural
heritage notable for its diversity, which includbe following characteristics:

» Many prehistoric artefacts, including Mesolitlied Neolithic stone tools and Bronze Age

metalwork, have been found in the Thames at Gredmwinese may represent acts of deliberate
deposition, indicating ritual perceptions of theeri
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* Prehistoric and early Anglo-Saxon burials occtlmyescarpment overlooking the Thames,
exploiting the distinctive local topography to deea visual memorial to early communities

 a small Romano-British building, dating from th&t-4th centuries AD, surmounts the
escarpment, and appears to be a shrine sited he#ueof a small combe, north of a Roman road
crossing Shooters Hill. Archaeological work sin@9 has suggested this may have been be
connected with a Roman military encampment

* the Benedictines of St Peter's and St Paul'sheh@Gpursued monastic orders at Greenwich from
c. 918 until 1414, establishing an alien priorylamd which had previously been royal riverside
estate

» The martyrdom of St Alfege, Archbishop of Cantesbby Viking forces encampeat Greenwich
in 1012, is commemorated in the foundation of tleeligval parish church which carries his name

* a position at the entrance to the historic pbttamdon ensured maritime trade was a prominent
aspect of the local secular economy throughoutrtbeieval and post-medieval period. During this
period ships from Greenwich contributed to navedtt periodically organized by the Crown. The
Doomsday entry refers to a port, and remains obSdorman and later village settlement might
include dock facilities and wharfage in the arest ethe alien priory, perhaps in the vicinity of
Billingsgate. Further 11th-century records sug@stenwich held a riverside market, trading in
both local and overseas products. An early medigatd for the village is also suggested by the
pre-1830 plan form, shown in maps of the town whickdate Joseph Kay's remodelling. Limited
survival of early street alignments is probablytnieted to Crooms Hill and Greenwich Church
Street

» the area of foreshore in front of the Old Radyalal College has surviving archaeological
features of two baseplates with twelve associatestsp These have been interpreted as a jetty
structure of Tudor date. There are also up tolmmelred other posts associated with the use of the
foreshore and river. Dates for these are as yedrtain but they are clearly associated with the
various building phases of the site

* in 1427 Humphrey, Duke of Gloucester built a sabsgal riverside manor house on the site of the
alien priory. The estate passed to the Crown irv1ddcoming a favoured royal palace, known as
Placentia —the pleasant place’remains of which survive from the waterfront, unttee Old

Royal Naval College, and south of the Queen’s Houdsgmout 1500 Henry VII re-built the manor
house, creating a far more substantial palace,hwlias subject to further extensive alterations and
additions under Henry VI, including the constiioct of a Royal Armoury

» Greenwich Park was enclosed by Humphrey in 14@Bsacrenellated watch tower constructed
on the escapement. It is possible that remainsi@tower may survive beneath the Royal
Observatory buildings. The Park, originally inteddas a deer park, was walled by James | in
1619, confirming the tripartite division of Greemhiinto a closely grouped arrangement of
Palace, Park and village

« the fact that the Park was set aside, initiadlyrbyal use and subsequently for public, mearnis tha
it has escaped the process of urbanization andudtgrial intensification which has destroyed or
concealed archaeology elsewhere. Elements ofaimplex history of the area, including
successive boundary and garden features, are yeddaoth on and beneath the ground surface
producing a landscape of enormous archaeologita¢ vasreenwich Park has some outstanding
archaeological monuments and preserves elemeantbpifases in the area’s history including the
site of a Roman temple, the cemetery of Anglo-Saxand patterns of mediaeval land use, the
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gardens of Charles Il, and earthworks and airshglters relating to the Second World War A
system of tunnels and conduits, designed to briatgmfrom Blackheath to the buildings of the
Royal Hospital for Seamen, provides an interestingension to the underground landscape

« the Observant Friars, also known as the Greglriestablished an order on land adjoining the
Royal Palace, through a grant confirmed by HenityivIL485. The friar's church was used for
royal baptisms and marriages until their expulsioh559

» a number of substantial buildings were constidifbe aristocratic residents attending the Court,
especially following the expansion of the Royaldeal by Henry VIII. These properties, which
included Swanne House, Copt Hall and Compton Houses demolished to make way for the
19th-century planned town or during industrial raide development east of the Royal Palace

3. 2. 4 Royal, maritime and scientific associations

3. 2. 5 Greenwich has had long and close associationsoyihy. In the 10th century it was
owned by King Edgar who granted the manor to the Abbey of Ghen#linl8he 15th
century, it passed to Duke Humphrey, the uncle of Henrynd itawas first developed as a
royal residence when Henry and Margaret of Anjou built the PaliPlacentia here,
subsequently redeveloped by Henry VIl as the Palace of Greleniienry VIII was born at
Placentia, Mary | and Elizabeth | in Henry VII's palaaed it was there that Henry VIl
signed Anne Boleyn’s death warrant and his daughter, Eliz&stined that of Mary, Queen
of Scots.

3. 2. 6 James | of England and VI of Scotland settledP#iace on his wife, Anne of Denmark,
who in 1616 commissioned the Queen’s House - arguably Britaistdrisle Renaissance
building - from Inigo Jones, confirming Greenwich'’s status favaured residence. While
neighbouring Woolwich and Deptford were developing as industrialesr@reenwich itself
became more aristocratic, as a number of courtiers built htheses

3. 2. 7 During the Interregnum, Parliament used the Tudor pata@discuit factory, and kept
Dutch prisoners here in 1652-53. By the time of the Restarét660) it was in a sorry state.
Charles Il commissioned Le Notre to lay out the Park vatmél planting, and commissioned
a new palace from John Webb. Part of the Tudor palaceemaslidhed to make way for one
wing of the new palace, begun in 1664.

3. 2. 8 The accession of William and Mary in 1689 brought furtit@mentous change to
Greenwich. William’s asthmatic constitution did not allomwttp reside here and Greenwich’s
days as a royal residence ended. In 1692, Queen Mary orHaté&thtrles II's work should

be continued as a hospital for retired seamen. Christopherdfwised the master plan for
the site and was assisted by Nicholas Hawksmoor. Subseqcigiteécts during the long
building period include Colen Campbell, Thomas Ripley, Jamdwe#ian’ Stuart and John
Yenn. In 1806 the Queen’s House became a school for the childseamén, with the
addition of long colonnades and wings (added 1807- c.18AiDaniel Asher Alexander, the
basis of the present National Maritime Museum buildings.

3. 2. 9 Greenwich had also been developing in another dinectaiming a major position in
the history of science as well as in royal, naval ankitctural history. In the 17th century
the role of astronomy in navigation was being developed. In\d6@h and Robert Hooke
designed the picturesque turreted Royal Observatory on the blufbakiag the old palace
for John Flamsteed, the first Astronomer Royal. It was tiexethe pre-eminence of
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Greenwich in maritime and scientific traditions becamebdisteed, culminating in 1884 with
the adoption of the Greenwich Meridian and Greenwich Mear Bisrthe world standards for
the measurement of space and time.

3. 2.10 Throughout the 18th century, villas were built by arist®enad merchants in
Greenwich, a number of which survive. Ranger’s Houseeisnibst important but Vanbrugh
Castle is the most unusual. With the departure of the couthanée of the dockyard-related
industries, Greenwich lost its status as a fashionable subibtown remained prosperous
however, favoured as a residential area by sea-captairad,afieers, and merchants. Until
the 17th century, the little town had comprised timber-frameddsousrom the Restoration
onwards these were gradually re-fronted or replaced by twathagel-storey brick terraced
houses, like those on Crooms Hill. In the 1830s, Joseph Kay’s budtlthg market-place
and the grand stuccoed terraces around it replaced sef/éralnarrow alleys of the old
medieval village.

3. 2. 11 Architectural History

3. 2.12 Maritime Greenwich has an outstanding heritage of icistoitdings, monuments and
public spaces of international importance. Within the towrsergieces by some of Europe’s
most gifted architects: Inigo Jones’s Queen’s House, one dirgh Palladian buildings in
England; the spectacular Royal Naval Hospital by Sir Christopiien, John Webb and
Nicholas Hawksmoor, a remarkable baroque composition of immectsiéatural

significance; and the Church of St Alfege, by Nicholas Hamda and completed by John
James. Beyond, Greenwich Park comprises the leading expressnglish baroque
landscape planning in the capital, crowned by the old Royal Ciiseyya symbol of Britain’s
scientific and maritime pre-eminence, later given vangible form with the universal
adoption of the Greenwich Meridian in 1884.

3. 2. 13 Alongside this unparalleled complex of buildings andesphe town centre as a
whole represents an evocative survival of Georgian and Viothoadon. Eighteenth-century
sea-captains’ houses bear witness to Britain's internatfangdortant maritime tradition,
reinforced by the presence of tBatty Sark One of the finest surviving sailing ships in the
world, her spars and rigging are visible over the town cesteepotent reminder of the naval
and maritime character of the entire area, and thedesgciation between Greenwich, the
River Thames and the sea.

3. 2.14 Today, Maritime Greenwich stands as a visible surgfvis rich and complex
history, demonstrating in built and landscape form a key eleaidiitain's contribution to
the cultural, architectural and scientific development of Euowee five centuries.

3. 3ENVIRONMENTAL INFORMATION
3. 3. 1 Geology and topography

3.3.2 Maritime Greenwich is located close to the soutlk bfithe River Thames,
approximately six miles south-east of central London. The undgrijeology consists of
river terrace deposits, primarily sands and gravels. hidteest points of the World Heritage
Site lie on a level plateau of coarse pebbles and sands) stnetches south to Blackheath.
The northern edge of this shelf or terrace is marked by a stest@ble escarpment, which
drops some 30 metres, or nearly 100 feet, across an outcrop oasdridams interlaced with
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seams of clay. The seeping of water through the permealukhBkth beds produced springs
at the junction with the clay and led to the appearancetioverof distinctive valleys. The
foot of the slope covers a narrow outcrop of Thanet sands, wigichastly masked by sand
and gravel Ice-Age deposits.

3. 3. 3 Ecology and wildlife

3. 3. 4 At the time of the Park’s enclosure (1433) the unaeylsands, gravels and pebble beds
of the river terraces were covered by a rough heath, pastdriurze. Despite centuries of use
as a public park fragments of the original acid grasslamabitat rare in London, can still be
found and cover the whole swathe of undulating land on the platahe arestern side of the
Park. On the steeper slopes the fine grasses havellmwesdato grow and flower and provide
cover for wildlife as well as a welcome contrast to tlerarintensively maintained lawns.
These ‘rougher’ areas also give a clue to the Park’s focheeacter as open heath land and
mediaeval Hunting Park.

3. 3. 5 the landscape of mediaeval hunting park was transfatunady the 17th century by the
implementation of the ‘Grand Plan’ to create a formalgtesi landscape including tree- lined
avenues and walks. A large number of impressive vetelaarmbsweet chestnut trees remain
from this period and are more than 400 years old. Thedrees magnificent sight with their
huge girth and twisted, gnarled bark. The Park has beemigedgs supporting a large
population of stag beetle, whose presence has been attribtiredecancient trees. It is likely
that the trees support an important range of flora and fauna.

3. 3. 6 In the south-east corner of the Park is the ‘Wildetrasdeer park, where red deer and
fallow deer graze in an enclosure with semi-improved a@dsignd and scattered mature
parkland trees. (Deer were introduced to the Park by HelrynV1515, and ran free there
until the 1920s). A number of woodland sanctuaries surround thedelesure and consist of
patches of woodland fenced off from deer and public. Thas®io a mix of native and
ornamental species and a dense shrub under storey. The woadaadsaven for wildlife

and support a diverse range of woodland birds including, among atb#raich, tree creeper,
goldfinches and greenfinch, tawny owl, green woodpecker, gpedted woodpecker and
lesser-spotted woodpecker. A large population of foxes have fougfidge in the area and
badgers have been sighted.

3. 3. 7 An old orchard lies in a thin strip of land cotegdehind brick walls at the north-east
end of the Park. Apart from a very old mulberry tree, adingoung apple trees, a number of
rose bushes, bramble and rough grass, the orchard is domindtedéyhestnuts and
sycamores. The seclusion of the area, combined with an almend&fruit and seeds, has
created a haven for birds and a family of foxes.

3. 3. 8 The reservoir within the Park, owned by Thames Maas developed a plant
community of unique richness within Maritime Greenwich. The isiabout 0.75 hectares with
a grass-covered dome surrounded by numerous trees and shrubs. Pugicsdzaened.
Combined with its particular structure, soil, climate amptemtly reduced mowing regime, the
natural world has been allowed to flourish undisturbed for about 58.yé survey in

August 1994 revealed thirty species of herbs and grasses, sone five times greater than
on comparable sites elsewhere in the Park, which could atgaetter variety of invertebrates
than other parts of the Park.
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3. 3. 9 A management plan being prepared for Greenwich Pahle liRoyal Parks Agency is
identifying opportunities to conserve and enhance biodiversity witleifPark. The plan will
also establish the Park’s role within forthcoming biodivegrsitategies being prepared for
London and the Borough of Greenwich.

3. 3.10 The Park as a whole is a Site of Metropolitan Impoetéor Nature Conservation.
Such sites contain the best examples of London’s habitats, sites edmtain rare species,
rare assemblages of species, or are of particular is@mie within large areas of otherwise
heavily built up London.

3. 3. 11 The River Thames and its foreshore is also @afSiletropolitan Importance for
Nature Conservation. The foreshore is very important foirigataders and proposals which
encroach on this area require careful consideration. Althougiirapup of the riverside for
public access is to be generally welcomed, this can ledidtiorbance to birds unless some
screening is retained and there may be opportunities teareat or enhanced habitat during
works to the river walls and adjoining land.

3. 4 INTERESTS
3. 4.1 Land uses

3. 4. 2 All of the buildings within the World Heritage Saee in use, or are under active
consideration for re-use. All are visible from the strédany are also accessible to the public
because of the special interest of their interiors (ssamuseums), or their use (such as
churches). Those buildings specifically open to the pubdicdantified in the building
inventory (Appendix B).

3. 4. 3 Ownerships

3. 4. 4 There are over 100 private and public owners but atlyreat majority of public
monuments and the Royal Park owned directly by the Crown. kegeof the Royal Naval
College, the freehold is owned on behalf of the Crown byGiteenwich Hospital; the Hospital
also owns a considerable number of town centre properties. TiomdldMaritime Museum,
encompassing the Queen’s House and Royal Observatory, aRdythkeParks Agency are
significant land holdings. There are numerous individual property reips.

3.4.5 Legal and administrative arrangements

3. 4. 6 The World Heritage Site is located wholly within @aation areas where protection is
exercised by the London Borough of Greenwich and monitored by Englighaddéer All of the
public monuments and the majority of the town centre and resibprajzerties are also
included on the List of Buildings of Special Architectural astbrric Interest compiled by the
Secretary of State, which affords them additional proteatisaspect of alterations to interiors
and exteriors and demolition. These controls are exercistéekhyondon Borough of
Greenwich, English Heritage and the Government. The RRal is registered by English
Heritage at grade |, and its management is overseen by Ranks on behalf of the
Government. The many outstanding archaeological remainswlitaiWorld Heritage Site are
to be scheduled as Ancient Monuments and protected from remaitdrations by controls
exercised by the Government advised by English Heritage viétvfrom the Park over the
World Heritage Site to St Paul’'s Cathedral is protectea &trategic View designated in the
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Government’'sSRPG 3A Strategic Planning Guidance for Londdrhe draft London Plan
prepared by the Greater London Authority includes managed panorameag/blfe Statue to
Canary Wharf as from Blackheath. The townscape view fedamdl Gardens to the Old Royal
Naval College is also protected.

3. 4. 7 Conservation area designation is the main instrumaitalale to local planning
authorities to give effect to conservation policies for a paldr area. Designation introduces
a general control over the demolition of unlisted buildings aodiges the basis for policies
designed to preserve or enhance all the aspects of chamaafgyearance that define an area's
special interest. Government planning guidand@R@ 15 Planning and the Historic
Environmenstresses that the importance of a World Heritage Sitésndtting are key
material considerations to be taken into account by local pla@awitingrities when they
determine planning applications.

3. 4. 8 The responsible administration of the World HeritageiSa function of a number of
statutory bodies and agencies: Government - the Department fareCMedia and Sport and
the Department for the Environment, Transport and the Regiog$isk Heritage; Royal
Parks; the London Borough of Greenwich; the Greenwich HospitalGteenwich
Foundation for the Old Royal Naval College; and the Nationaltiviesr Museum.

3. 4. 9 The Government has a duty to identify those buildingscbaeological remains which
merit listing or scheduling because of their special arctuital or historic interest; and has
direct responsibility for the care and maintenance of the ©j&RNaval College. Many of the
buildings forming the ORNC are listed grade 1 aSufty Sark

3. 4.10 English Heritage gives advice to, and monitorsftaeteveness of, the London
Borough of Greenwich in its exercise of conservation areaisted building controls. It
advises Government in its exercise of powers to control atiesato Scheduled Ancient
Monuments; monitors the implementationR®¥G 16: Planning and Archaeologgnd has
direct responsibility for the management of Ranger’s Houséspdesentation to the public.

3. 4. 11 The Greater London Authority is the strategic authoritytive responsibility for
preparing the Spatial Development Strategy for London as ptm dfondon Plan. The

London Plan refers to the need to prepare management plalisifiorHeritage Sites to

protect their historical significance and safeguard, and wdpgreopriate, enhance their
settings.

3. 4. 12 Royal Parks has responsibility for the management emdfdareenwich Park.

3. 4. 13 The London Borough of Greenwich, in addition to its powersrtol changes to
buildings within the World Heritage Site, has responsibititylocal planning, transport and
highway matters, housing and education, and economic and tounsiopment.

3. 4. 14 The Greenwich Partnership, which is the Local §icaRartnership, brings together
community, business, local and central Government interesfetrhead economic, social
and environmental programmes to stimulate the revitalizatitmecdrea.

3. 4.15 The Greenwich Hospital is a Crown Charity establish&894. The Hospital owns,
on behalf of the Crown, the freeholds for the Old Royal Navae@e] the Dreadnought
Seamen’s Hospital, the former Devonport Nurses Home (now a stedeatgnce and
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conference hotel) and many properties in the town. The respapgidri management of the
Old Royal Naval College had been transferred on long leabe tGreenwich Foundation.

3.4.16 Economic interests

3. 4. 17 The historic sites of Maritime Greenwich includimg Old Royal Naval College, the
Cutty Sarkthe National Maritime Museum (including the Queen’s HouseRayal
Observatory) and Greenwich Park, as well as the vibrarkahirthe town centre, together
help to bring some seven million visitors to the Site anpuall

3. 4.18 The National Maritime Museum complex, including the Qusddause and

Observatory, is a major visitor attraction in its own right there are a number of other
attractions (the€utty SarkFFan Museum and Ranger’s House included) which support a large
tourism economy.

3. 4. 19 The town centre is a dynamic and thriving shopping centiiesféwcal residential
population and provides economic opportunities for shopkeepers and tiddaesare also a
number of successful weekend markets, which are popular witthrsjsand numerous
specialist craft and antique shops. Much of the town centrenpyap®wned by the
Greenwich Hospital, which ties it in economically with thajor historic sites. A significant
stimulus to the local economy is the annual Greenwich and Budklinternational Festival.
This brings large numbers of people to the local entertainamehtultural sites, which include
pubs, bars, restaurants, a cinema, theatres and artegallEnere are other events including
London Open House, Car-Free Day and the London Marathon, which hawgedrasrspecial
occasions throughout the year.

B 4. SIGNIFICANCE OF THE
WORLD HERITAGE SITE

This Part of the Management Plan sets out the significainite World Heritage Site. In
particular it assesses the cultural assets that mak&rivaGreenwich such a unique and
outstanding part of the national heritage.

4.1 CONSERVATION STATUS OF THE WORLD HERITAGE SITE
4. 1. 1 Historic Status

4. 1. 2 The very special quality and value of the buildingsspades which make up Maritime
Greenwich have long been recognized, and this has certainljbcoedr to their good state of
preservation today. The major public buildings and the Park vesedaped for and have
remained in the ownership of the Crown through the agency @rienwich Hospital and
Greenwich Foundation for the Old Royal Naval College, the NdtMadatime Museum and
the Royal Parks Agency, who continue to maintain them in goaat.ofithe enactment of
Listed Buildings and Conservation Area legislation since 1967 haseehthat all proposals to
demolish, alter and extend historic buildings, as well as prépfisanew buildings within
Maritime Greenwich are publicly advertised and subjedigarous scrutiny by the local
planning authority, English Heritage, and if necessary theefgey of State for the
Environment, Transport and the Regions.
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The whole of the World Heritage Site is therefore protefrad damaging developments by
policies within the local development plan (UDP) as well asdiional legislation.

4.1.3 Responsible agents

4. 1. 4The principal local agency with responsibility for controllicfiange is the London
Borough of GreenwichlIn addition to its duties and responsibilities in relatiotheobuildings
themselves, the Council is committed to seeking improveme ite thistoric environment of
Maritime Greenwich wherever possible. Traffic is recagdias the single greatest problem
affecting the town and as a result the London Borough of Greenwscéekared a heavy
goods vehicle ban to limit the number of lorry journeys throughtiviee Greenwich. English
Heritage supports and monitors the London Borough of Greenwich @xéneise of its
powers in relation to historic buildings and conservation areagelhas providing advice to
the Secretaries of State at the Departments for CuMedia and Sport and Environment,
Transport and the Regions. The Royal Parks has responsibildill foatters in connection
with Greenwich Park. The Greenwich Hospital, a royal thas the owner of the Old Royal
Naval College, the former Dreadnought Seamen’s Hospital anafddevonport Nurses’
Home (both now directly leased to the University of Greenwichtlaadhtter in part managed
by a private partner). The Greenwich Foundation has managessponsibility for the Old
Royal Naval College. The National Maritime Museum holdsRbgal Observatory and the
Queen’s House, as well as the Museum itself, ultimatelyetralf of the Crown though
Greenwich Hospital has a reversionary right to the Queeniséland related estate should
they cease to be used by the Museum.

4. 1. 5 Measures for Preservation and Enhancement

4.1.6 Preservation and enhancement is secured not only by natieslatilmgand local
development plans but also by specific conservation and manageiaentor the elements of
the heritage which make up Maritime Greenwich. The relelegislation and development
plans are:

Planning (Listed Buildings and Conservation Areas) Act 1990
. Historic Buildings and Ancient Monuments Act 1953

. Ancient Monuments and Archaeological Areas Act (88%mended by thdational
Heritage Act 1988

. The London Borough of Greenwitinitary Development PlaBecond Deposit Draft
2004 2006

. The Greater London Authority London Plan 2004
4. 1. 7 Resources for conservation of the World Heritage t8i

4. 1. 8 Itis helpful to consider the issue of resources onabodpital and revenue basis. The
first five years of Inscription has seen a capital ivesit of at least £100 million in the Site
from the public and private sectors. This is described irerdetail in part 6.The result of this
capital has been to secure the future of the Old RoyahIN2allege and the National Maritime
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Museum in association with the Maritime Greenwich UnitgrSampus. The Docklands
Light Railway station aCutty Sarkand its associated development has invested in the
transport links vital to sustain the role of the ared@ftiture. There is, however, still a need
for capital investment in some of the building fabric includihgty Sark the open spaces
around the Site which play an important part in the settingedbtiidings and visitor
orientation. Development sites including Stockwell Streetarerandeveloped. Following an
initial redesign of Cutty Sark Gardens a further phase erasshg investment in some new
activities in this area.

4 1. 9 The future use of the buildings and spaces is the kiegiteenduring conservation. The
establishment of the Maritime Greenwich Campus, which contiagnBniversity of

Greenwich , Trinity College of Music and Greenwich Commu@itllege have provided a
secure base and bring income streams to provide resourcedritemaace and future repair.
GFORNC has direct responsibility for parts of the Courtsamiqular the Painted Hall and the
Chapel, and the Admiral’s House in King Charles. It alsdypadcupies and leases out parts
of the Pepys Building.

4 .1. 10 The National Maritime Museum was established in 1884pened in 1937. The
scope and operation of the NMM has expanded over its lifecdigeof the Museum in the
World Heritage Site consists of the former Royal Hospitalb8tbuildings, which include the
Queen’s House. The NMM also holds and manages the buildingsfpth@ Royal
Observatory, Greenwich. Considerable capital investmense@ged to form Neptune Court
in 1999, essentially reconstructing the core of the Museum galldrhe NMM is in the
process of raising funds for tiéme and Spaceedevelopment at the ROG. This scheme will
complete the restoration and redevelopment of the historiangsldn the site and also
provide a major new visitor attraction for Maritime Greenwithe Museum receives grant-in-
aid from central government. Admission to the main Museum veateriree (again) in 2001
although special exhibitions are charged for. Visitor numbersased to reach the one
million mark in 2003 and around 1.5 million in 2004.

4. 1. 11 Greenwich Park is managed by the Royal Parks agidesgrant-in-aid for any
capital schemes as well as maintenance and repair. Windik@ther main agencies in the
World Heritage Site the Park does not benefit directly fnoengased visitor numbers. Indeed
more visitors means more wear and tear. It is therefsengial that the World Heritage Site
partners are mutually supportive to help the Site workvelsode. The Royal Parks wishes to
undertake a number of capital projects in the future incluttiegestoration of the tree-
planting framework.

4. 1. 12Cutty Sarkis managed by the Cutty Sark Trust, which has adopted plansi¢éotake
urgently needed conservation and interpretation work. A substeayigal sum is needed and
help is being sought from appropriate funding sources. Once thhahieen made into a
more successful visitor attraction it is envisaged thatelrenue generated by greater visitor
numbers will match the subsequent (and decreased) costs ofmaas#en future.

4. 1. 13 The Town Centre is the most complex of the main compavfeths World Heritage
Site. Much of the land and buildings are in the ownership eé@wich Hospital, which leases
shops to private concerns. Although Greenwich Town Centre is Epegiany ways it needs
trade to sustain it like any other centre. The surviadi@ntinued maintenance of the historic
fabric depends on visitors as well as shoppers and seekitags/isom new areas. While
much of the Town Centre fabric is in good repair there asescahere capital investment is
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due. It is, however, most important to establish a situatlmrevcontinual periodic simple
maintenance is undertaken. This can only be assured whereetial eeonomic health of the
Centre is satisfactory.

4. 1. 14 Bomb damage in the Second World War created @frdaselict land. The decline of
the Port of London and the consequent lack of waterfront ackfttgsreenwich with
development sites along the river. Within the World Heritagre Sitockwell Street stands as
the biggest candidate for development. This area has besulbjleet of a Local Authority
planning brief and an urban design study. The proposed schenwerfioreccial uses and
housing depends on substantial capital investment but should adccaighyfto the retail
offer of the Town Centre once built. Cutty Sark Gardens offepganrtunity for limited
development, which would bring life to the waterfront, improve €esalities and provide a
better setting for the historic ship. Such a scheme would bdgadependent on securing
sufficient capital funding to establish a sustainable future piterd by an adequate revenue
stream. This would in turn support the marketing and mainterwdricetty Sark.

4. 1. 15 The public realm, including streetscape and public sgmres, is managed by the
London Borough of Greenwich. Considerable improvements have beenaniagiding and
paving representing a substantial capital investment. Theased use of the public realm by
more visitors and the student population has resulted in gmratsures for cleansing and
maintenance. The ‘Cleansweep, initiative that has beerdtay the Borough is an integrated
approach to street maintenance which augers well for the fltoieexpenditure may be
augmented by the adoption of Greenwich Town Centre as a Bubimassement District.

4. 1. 16 The World Heritage Site is indebted to the HgeitLottery Fund for substantial grant
assistance towards the repair of the ORNC buildings. Engbsitalge has also provided
funding for a range of repair works to both privately owned buildingsr@gdublic realm.
Further help will be sought from these organizations for the mmgi¢ation of the programmes
for action. It is important in future bids for grant assistathat schemes are presented in their
World Heritage Site context. The Single Regeneration Budgetgmoge administered by the
former Greenwich Development Agency proved to be of consideaabistance in
regenerating the local area including the World Heritatge $his programme is now
completed. The WHS is within a ‘Zone of Change’ in the Thaateway area and further
assistance will be sought where needed from the London Developgemty .

4. 1. 17 The public and private organizations and institutiorge and small that make up the
users of the World Heritage Site have their own individuadliing arrangements. These
arrangements often include expenditure on issues that artydiedated to the aims and
objectives of the World Heritage Site Management Plaaré’are economies of scale where,
for example in the case of marketing, it is benefi@atare expenditure. It has been possible
to build up a programme of joint working, undertaken through the WHS:fxank. Such
shared working avoids the need for special central funding ban ibely be achieved through
established accountability. The WHS Marketing Group has besmsuccessful iadopting
(and adaptingdhis use of existing budgets to run a £150,000 per annum progransmellA
as its financial advantages, such partnership working doels tnueinforce the shared vision
for the WHS and keeps to the forefront the established aimshgectives.

4. 1. 18 The World Heritage Site contains a number of indivitmades in private ownership.
The overall rise in property values in the last few ybasassisted the investment in these
houses. Indeed their location in a WHS has no doubt helped nsaexingir value and secured
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their status as sound investments. There is no reason to doabhtimeied stability of this
situation.

4.2 EVALUATION OF THE WORLD HERITAGE SITE

4. 2. 1 Maritime Greenwich has an integrity and coherdecged from its historical
development as a centre for royal, maritime, architectadhkaientific progress and
innovation. This unique combination of factors is reflectetiénWorld Heritage Site’s
character and appearance today.

4. 2. 2 Assessment of the values of the cultural assets

4. 2. 3 The Old Royal Naval College

4. 2. 4 Naval combat in the age of sail led to ghastipage. Chelsea Hospital had been
established by Charles Il in 1682 to house wounded ex-soldiersehgy Louis XIV's
institution of Les Invalides in Paris in 1670. Queen Margyed to pity by the plight of the
wounded after the battle of La Hogue in 1692, resolved to fouimdilarshospital for sailors.
This was duly established in 1694. The result, essentially edatpin1751, has been
described as ‘probably the most distinguished group of buildingagtand’.

4. 2. 5 The site chosen was that of the Tudor Palace oh@ice John Webb (1611-72) had
commenced work on a new palace for the newly restored Chiardesl a single block, King
Charles’s , was built before funds were diverted to othecpagbrojects. Sir Christopher Wren
(1632 —1723) was commissioned to prepare plans for the Hospital 4689rproduced the
scheme to be built over the next thirty years.

4. 2. 6 Webb’s 1660s block set the tone for Wren’s scheme.ohlamental Portland stone
facade dominated by the giant order is echoed across the Graak Swhich is crowned by
the two massive domes which frame the Queen’s House and anrloema® principal rooms
of the Hospital: the Painted Hall in the King Willig@ourt to the west, and the Chapel in the
Queen Mary Coutto the east. Nicholas Hawksmoor designed the remaining buildetgsd
the colonnade of King William, 1699-1708, and also the east rarthe Qfueen Anne Court,
while Thomas Ripley completed the exterior of the Queen awyrt, 1735-42.
Hawksmoor’s work is less French-classical in style thamdse its mannered detailing and
sculptural enrichment, together with its massive scal&erntane of England’s quintessential
baroque buildings.

4. 2. 7 This quality is equally evident within the Pairitidl. Sir James Thornhill covered the
walls and ceilings with awesome representations of Britaraal power in two phases, 1708-
12 and 1718-28. It is the most extensive Baroque painted interiovteesur Britain. Lord
Nelson lay in state here prior to his funeral at St Babéthedral in 1806.

4. 2. 8 The other major interior is that of the Chapepldgis Chapel, completed in 1752, was
burnt out in 1779. James ‘Athenian’ Stuart (1713-88), together witlakViNewton, rebuilt

it between 1780 and 1788 as a superlatively crisp neo-claBsitaleplete with an altarpiece
by Sir Benjamin West, and a fine Grecian pulpit of mahogdinglso contains an important
organ by the renowned organ builder, Samuel Green, which retastof its original
pipework. Stuart was also responsible for building the Hospltdlisnary in 1763-64, later
the Dreadnought Seamen’s Hospital.
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4. 2. 9 The use of the Hospital aseaidentialinfirmary declined during the 19th century, and
it closed in 1869, in which year the neighbouring Woolwich and fDephaval dockyards
were also closed. In 1873 the Royal Naval College oht»ege from Portsmouth. In February
1996, the Government announced that the Royal Naval College wouklfnom its
Greenwich site. However, the Government has made itttlatit would ensure that any new
use of the buildings would be compatible with their internatianaitectural and historic
importance, while at the same time facilitating publicess to them. To achieve this, an
advisory group comprising eminent heritage experts was setagvise the Government on
the future management arrangements for the College and thieilgyiof potential occupiers.
The advisory group’s report concluded that the most appropriatecoaiipant would be the
University of Greenwich and that while Greenwich Hospital woaldain the freeholder, the
head lease should be transferred from the Ministry of idef¢o the newly formed Greenwich
Foundation for the Old Royal Naval College, which was chargddmanaging the
preservation of the buildings and improving public access. Imwidys the future integrity of
the buildings was guaranteed. The University occupies the\Klitiggm, Queen Anne and
Queen Mary Courts (excluding the Painted Hall and Chapethandundercrofts) on leases
from the Foundation. Trinity College of Music similarly occupg King Charles Court,
excluding the Admiral’s House, retained by the Foundation.

4. 2.10 The Queen’s House

4. 2. 11 The Queen’s House, designed by Inigo Jones, is dagrdatark in the nation’s
architectural history. It is one of the first true Resarce buildings in Britain. In 1659,
recollecting when it was still new, Phillipot wrote\illare Cantianumthat it was ‘so finished
and furnished, that it surpassed all others of that kind inaBdg|

4. 2. 13 In 1614 Greenwich Park, including the old Tudor palace,ssagad to Anne of
Denmark during her lifetime by her husband, James I. InigcsJwas appointed as Surveyor
of the King’s Works, following his return from an intensivevay of Roman and Renaissance
architecture in Italy, and in 1616 the Queen gave him hisnfieggpr commission. This was to
design a building which would bridge the Deptford-Woolwich road, thus girayiaccess

from the busy riverside area and Palace garden to thedPdnd south. Unfortunately, the
project was suspended soon after commencing due to the Quakmistealth. She died in
1619, when Jones’s building had progressed no further than the Inagperbaps intended as
a grotto) and ground storey. Jones took inspiration for the planhing louilding from the H-
plan seen at the Medici villa at Poggio a Caiano.

4. 2. 14 Jones resumed the project for Charles I's queenigitta Maria, around 1630. By
1635 — the date on the tablet on the north front — the Venetiamsaador reported that the
Queen had gone to Greenwich ‘to see the completion ad@aspuilding of hers, which is
already far advanced’. Work continued, though mainly concentoatétae north side of the
house, until the crises which followed the calling of Pariiatmn 1640. On the eve of the
Civil War, Rubens and Jordaens were being commissioned tobedatfurther pictures to the
house.

4. 2. 15 At the conclusion of the English Civil War, themimus Puritans sold off the works
of art which Charles and Henrietta Maria had scarcatiytime to enjoyn situ There was an
abortive attempt to sell the house and it was then, agricwebte, ‘given by the rebels to
Bulstrode Whitelocke, one of their unhappy counsellors and Keeper opte&nded

62



liberties’. After the Restoration, two further bridging raoover the road were added, on
either side of Jones’s original central span. These twgvide more accommodation for
Charles Il and Catherine of Braganza but it was the dowagemn(Qtenrietta Maria who
returned there briefly the 1660s.

4. 2.16. After use as what became the Royal Hospital Sclomolf806 to 1933, the House
underwent its main structural restoration to form the heahteohéw National Maritime
Museum, opened in 1937. In 1990-91 a programme of further restoretioted the
reconstruction of furnished interiors on the basis of invergai¢he rooms taken in the 1660s
at the time of Henrietta Maria’s death. In 1999 the Niviktalled new facilities to make the
house fully accessible. The furnishings were then removed amddims redecorated and relit
in a sympathetic but not authentic historical style to re-filentHouse as principal showcase
for the NMM art collection, and related events.

4. 2. 17 The National Maritime Museum

4. 2.18 The Queen’s House stands as the centrepiece ofdreceimplex of buildings now
occupied by the National Maritime Museum. The handsome eastestdvings, together

with the linking colonnades, were erected in two phasesdestw807 and 1816 to the designs
of Daniel Asher Alexander to accommodate the children (inetudirls until 1841) and staff

of the Royal Naval Asylum. This naval orphanage school mawed Paddington and
expanded at Greenwich, combining with the separate Greenwpithll School in the 1820s,
the whole being renamed ‘Royal Hospital School’ in 1892. Alexandengs —originally

short and balanced, but extended greatly to the noril8b§ — accentuate the axial symmetry
of the whole composition and reinforce the setting of the Qedénuse as the focal point for
the designed landscape of the Park.

4. 2.19 The L-shaped outer west wing was added in 1862 tostgns®f Philip Hardwick,
and eleven years later the courtyard created betweémntiieand outer west wings was filled
by a gymnasium, later called the Neptune Hall, designedrbArtsirew Clark RE. The south-
west wing, built as the new school dining room, with an upper donynivas completed by
Colonel Charles Pasley RE in 1876. When the buildings wkea @ver for use by the
National Maritime Museum in 1934, they were remodelled extelysfor museum use,
including an elliptical library vestibule designed by Lutyevlany ancillary service buildings,
especially between the east wing and Park Row were alsolideed.

4. 2. 20 Today the Museum and its collections act as a foctisefhistorical maritime
traditions of the country, demonstrating Britain's widespratainational influence in naval
and scientific matters, including in modern maritime éssu

4. 2. 21 The Royal Observatory Greenwich

4. 2. 22 Though sited away from the main core of the town atad&on the brow of
Greenwich Hill, this is one of Maritime Greenwich’s setq@ buildings which dominates
views of the Park from the north. Its most conspicuous antre¢del element is Flamsteed
House, built as the home of the first Astronomer Royal t@dsedy Wren and Robert Hooke
in 1675—76 To its south is the Meridian Building (a modern name), buikXtgnsions
eastward at various dates from 1720 onwards.
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4. 2. 23 The Observatory is of exceptional historical andtethral significance. It was
initiated by royal command at the instigation of Sir Jonasid, Surveyor General to the
Ordnance, with some interventions from the Royal Society. \AmdrHooke, who were
distinguished astronomers before they were architects,deegy involved. Conceptually,
the model was Perrault’'s Observatoire in Paris, which kad planned but not yet built when
Wren was there in the 1660s. Flamsteed's brief was 1t ttfeapositions of the stars so that
longitude at sea could be accurately determined, thus dBritegn great maritime advantages,
and this was in due course successfully accomplished. Swctheveeputation of succeeding
Astronomers Royal and their observaticasd so widespread the useBoitish Admiralty
charts based on their ‘Greenwich Meridighat this was adopted as universal Prime Meridian
in preference to all international rivals at a conferend&ashington D.C. in 1884.

4. 2. 24 Flamsteed House was built as a multi-functional buildittgrooms for the Flamsteed
family beneath an elevated octagonal apartment. The uppemwasms much ceremonial as
practical, and may originally have been intended for theaR8gciety to meet and dine in.
The building stands on the foundations of an earlier ‘fortle@iaenwich Park. This helps to
explain its quaint, romantic quasi-Jacobean character, notabfyontispiece with its turrets
and blind windows of wood simulating stone facing the hill.

4. 2. 25 There are five brick sides behind the frontispiectrnally the octagon is a stately
room, equipped with old telescopes and timepieces. The baeme extended south and
west from 1790 onwards.

4. 2. 26 The present Meridian Building grew from an originalamat wall to the south of
Flamsteed House. Here the first major observations wade nusing Flamsteed’s mural arc.
It was extended eastwards by stages from 1720 until it carestton the line of Airy’s

Transit Circle, completed in 1851, where a pedimented gsbisected along the meridian
line. The roof opens to allow the great instrument free ghtenal play. At this end of the
building is a telescope tower built in the 1850s, now bearing a doweging the 28-inch

Great Equatorial Refracting Telescope of 1894 (still the woddjkth largest). The present
dome is a 1973-75 fibreglass replica of the original Victorian mmoved after bomb damage
in the Second World War.

4. 2. 27 Some distance to the south of the Meridian Builditfteilandsome South Building,
built in stages between 1890 and 1899 as the New Physicav@tosgr It is cruciform in

plan with a dome, built of brick with terracotta, and displdagsnames of eminent
astronomers. Until recently used as a planetarium and offct@varkshop accommodation, it
is now the main focus of the NMNMime and Spaceedevelopment. The Altazimuth Pavilion
of 1899 located the South and Meridian Buildings is in the shroerated style as the former,
though its south gable was more simply repaired after wargtariaere are also two pleasant
garden areas within the Observatory curtiledge and a deliddutfidr one (part of the Park
estate) tucked into the western slope of the hill

4. 2.28 Greenwich Park

4. 2. 29 The most important area of open space at Maritm@en@&ich is of course the River
Thames and the most familiar views of the Royal Navapiasand the Park are those from
the River and Island Gardens on the north bank. The Park itseifips an important setting
for both the Old Royal Naval College and the Queen's House aremumiildings, as well as
a backdrop to the town centre.
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4. 2. 30 On plan, the Park is formal and arranged symmigtrizaeither side of the principal
north-south axis aligned on the Queen’s House, but because of tHiertarehd the abrupt
and irregular changes in level, this symmetry is not yvegoparent on the ground. For a
visitor entering from the gate nearest the town (St MaBgte) the Park has at first glance
perhaps much more of the character of a later 18th- or #8tiovy English landscape park
than of a major baroque park attached to a royal palace.

4. 2. 31 When the manor passed to Duke Humphrey, uncle of Mériny1433 he enclosed
200 acres of heath land, woodland and pasture with a woodertdefiocen a park around the
fortified tower he built on the site of what is now Flamdtelouse. Between 1619 and 1625,
on the orders of James I, the fence was replaced bykavmltapproximately two miles in
length and twelve feet high, at a cost of about £2D@@e Humphrey’s tower, later known as
Greenwich Castle, was remodelled for residential use undeHawtry VIII and James I. It
decayed after being garrisoned by Parliament during the EnglishW\@r and was cleared to
build the Observatory on its foundations

4. 2. 32 During the period of the Commonwealth, Parliamentedddb sell the greater part of
the royal estate at Greenwich, including the Park anabés, thut the sale was subsequently
cancelled and the estate was reserved for the Pro@aomwell. Following the restoration of
the monarchy in 1660, work started on remodelling the Park iRrdreh baroque style for
Charles II.

4. 2. 33 A plan of about 1662 annotated by the great French géedigmer, Andre Le Noétre,
shows several features of the Park’s design that weredaui and which survive, but there
remains some uncertainty about the extent to which Le No6tiseatlon the design. The
terraces around the flat grassed area to the south otigen@ House can be attributed to him
but the general layout of radiating avenues may be due toilarBoreman, and was
largely completed between 1661 and 1664.

4. 2. 34 The principal elements of the Park created forl€hH were the long north-south axis
extending from the River through the centre of the Queen’s Huursss the Park to what is
now the Blackheath Gate; the flat area of grass soutiedtieen’s House flanked by raised
grass terraces planted with avenues; the Giant Steyasgdhe upper and lower parts of the
Park, and the axial, diagonal and cross avenues. At the saliti the Park, the major and
minor avenues radiated from a hemicycle of trees flankeddwady planted wildernesses.
The Great Wilderness survives in a much more modified &sitine deer enclosure.

4. 2. 35 The original planting of the Park largely comprsedet chestnuts and elms, and
many old sweet chestnuts still survive on the high landasdiith. The elms fell victim to
disease and have been replaced by other species includin@hichetanes, but the lines of the
avenues have been maintained.

4. 2. 36 Greenwich Park is included as a Grade | landscdpe English Heritage Register of
Parks and Gardens of Special Historic Interest. The Palsoisignificant on account of the
archaeological remains in it and because of its flora amadsf. Additions to the Park in the
19th and 20th centuries included ornamental trees and shrubs doirtagon of flower
gardens. In general these have not conflicted with thiereenaracter of the landscape.
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4. 2. 37 Set around the Park are some of the best survixangpées in London of affluent
private houses of the 17th to 19th centuries. Those of speaalhicbide the Ranger’'s House,
built from the early 18th century to become in 1815 the rese&lefithe Park Rangers, and
now open to the public, managed by English Heritage. The ManoeHnu$95) built for

Sir Robert Robinson, is an excellent example of the late-Erttuyy domestic architecture.
On the eastern side of the Park stands Vanbrugh Castle, built 1718S#6John Vanbrugh as
his own house and now the only survivor of a group for his relafitviessnotable for its
conscious evocation of the architecture of the middle Agesail®ef other significant
buildings are included in the Inventory (Appendix B).

4. 2. 38 Greenwich Town

4. 2. 39 The core of Greenwich town centre comprises a fiyrplahned grid of streets
surrounding Greenwich Market, built in 1829-31 for Greenwich Hospitaésigns by the
architect Joseph Kay (1775 —-1847), a pupil of S. P. Cockerell. Howbese streets still
incorporate rare survivals of the medieval, Tudor and 17th-cedausiopment of the town in
the form of building plots, some street plans and a number of housa®enwich Church
Street.

4. 2.40 In 1700 a Royal Charter permitting a twice-weeldyket was granted to Henry, Earl
of Romney, and then assigned to the Hospital but it was only inth@B8ge Hospital's
Directors decided to harness this potential asset, evgnaphing a market in September
1737. This was situated on open land roughly where the Dreadnoogital now is.
However, in 1808 new building on part of the site caused thketnt® be pushed into the
surrounding streets where it became difficult to control. dresent site of the market, set
within the regular grid of King William Walk, Greenwich ClebrStreet, Nelson Road and
College Approach, is the master plan of Edward Hawke Lockecker became Secretary to
the Hospital in 1819.

4. 2. 41 When in 1824 the Trustees of the turnpike road to Woglthelpresent Romney
Road sought to alter their route through Greenwich (it then lospetth via modern King
William Walk and Nevada Street to enter the town), Locker the opportunity to revitalise
the Hospital's Greenwich estate. The whole area webkedflbspital was replanned by Kay to
give it a more fitting setting, carried out in a highly detive style resplendent with fine
ironwork, especially on the new ‘Nelson Road’ extension of RgnRuad to St Alfege’s.

Extra land was acquired by compulsory purchase under the Gredraspital Improvement
Act of 1831, the year the new market opened. The colonnadedantram College
Approach bears the date and also the apt inscription ‘A Falee&: is Abomination to the
Lord but a Just Weight His Delight’.

4. 2. 42 As built, there were separate covers for the girneeipal sections of the market
dealing in meat, fish and vegetables. In 1908 these wplaced by a single great roof of steel
and glass, and the old slaughterhouses in Durnford Streetiesr@ished so that the vehicular
entrance could be widened. In 1958 the little shops facinghetmarket were rebuilt as
warehouses with offices above, though all have been reconverttdyis since the 1980s.

4. 2. 43 Joseph Kay was also the architect, in 1837, ajplleadid Trafalgar Tavern, erected
on Hospital land which was previously the site of the Geoeyeh, for one of his relations.
Today, although only the exterior shell and fenestration andisantly original, it is one of
London’s most evocative riverside haunts.
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4. 2. 44 St Alfege’s Church

4. 2. 45 Greenwich’s parish was of medieval origin, commemngratrchbishop Alfege of
Canterbury who was kidnapped and murdered by Danish raiders in i€dxedly on the

spot, which became his shrine. By the later 17th centuryildneharch was badly decayed,
and in 1710 the roof collapsed in a November gale. The \estiparishioners petitioned
Parliament for funds from the Coal Tax, levied since theaGFire of London in 1666 to pay
for the rebuilding of St Paul's Cathedral and the fifty City chas; which had been destroyed.
By 1710 these were largely completed, and the future dghihherefore in some doubt.

4.2.45 A new government had just come to power. It was High éargin outlook and
concerned by the weakness of the established church iasthgréwing London suburbs.
Greenwich’s request prompted a re-examination of the whsl®i As a result a new Act was
passed in 1711, continuing the Coal Tax and setting up a Coramisdbuild fifty new
churches in outer London. In the event only a dozen of theseewerbuilt before the
Commission was wound up in 1733. Nonetheless, they are amongakesgeehievements of
the English baroque and St Alfege’s was the first to béestam 1712, to designs by Nicholas
Hawksmoor. The body of the church was finished in 1718.

4. 2. 46 Hawksmoor designed six of the new London churches; allthamassive Roman
guality which one sees here, similar to Hawksmoor’s wothe@Royal Hospital. The facades
are articulated by massive Doric pilasters and high arsfredbws in his highly personal
style, perhaps owing something to Michelangelo’s architedbutegbove all original. At the
east end, he had to cope with the great width of the fasadgere is gortico in antiswith an
arch breaking into the tympanum, possibly derived from engravingsoiént Baalbek.
Hawksmoor produced a severe and dramatic design for a towantbat the west end, a little
like the one he built at St George in the East (Tower Hajnmisthis was never carried out.
Instead, in 1730, the medieval tower was recased anceastigeple added by his Clerk of
Works, John James, in a comparatively subdued style.

4. 2. 47 The church’s interior and furnishings, including woodwork lyli@g Gibbons, were
largely destroyed by incendiary bombs in 1941. A sensitiverad&in by Professor Sir Albert
Richardson was completed in 1953. Sir James Thornhill's pbamtditectural decorations in
the apse were carefully restored by Glyn Jones, and the foneft-iron altar rail is also
original. The church has memorial windows to General Gordorhaft§um, the composer
Thomas Tallis (buried in the old church) and General James Wdlfaabec whose body
rests in the family vault beneath and whose statue by RoaieiMcKenzie crowns the hill in
Greenwich Park. The founder of the National Gallery, JohnsJAingerstein, is also buried in
St Alfege’s.

4. 2. 48 TheCutty Sark

4.2.49 Victorian London was the world’s greatest and busiest porfoagenerations
Greenwich looked out over a constant procession of ships otedl. si

4. 2. 50 TheCutty Sarkbuilt by Messrs. Scott & Linton of Dumbarton to the desigins
Hercules Linton. She is a three-masted, full-rigged shipwiposite construction, having an
iron-framed hull planked with teak. She was designed spaijfior the China tea trade but
was launched in November 1869, the year in which the openihg &uez Canal made the
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China trade uneconomic for sailing vessels. After only ayieavs on the China run she gained
her enduring reputation for speed in the Australian wool trade.

4. 2. 51 She was sold to Portuguese owners in 1895 and afterrsythe First World War
was acquired by Captain Wilfred Dowman, who brought her aé&kgland where he
restored her to something like her former state at Falmoiidter his death she was used as
training ship, in association with HMW§orcesterat Greenhithe on the Thames, until
eventually brought to her present landlocked dry-dock close toGree Pier in 1954 for
restoration, completed in 1957. Since then she has been dreeaafpital’s most popular
tourist attractions.

4. 2. 52Cutty Sarkis significant because:

She is the world’s sole surviving extreme clipper, a tjpessel that was the highest
development of the fast commercial sailing ship, with thpntg of her hull surviving
from her original construction. As a tea clipper she is prevadknk to the tea trade
and life in the 19th century.

she is renowned internationally for her beauty and is one of dsefamous ships in
the world with 20-year-plus exposure as a TV landmark of the ahoundon
Marathon)

The location of the ship makes her a gateway to the Watdade Site.

4. 2. 53 Archaeological assets

4. 2. 54 Recent archaeological investigations tiveonstrated the variable quality of surviving
archaeological remains. These remains include thstieictures and deposits, extant earthworks
and the fabric of historic buildings and structutdany important aspects of the cultural
development of the Greenwich Maritime World Heréagjte are not accessible without reference
to the archaeological record, which is especialfgimative on the time, depth, sequence and
character of cultural events culminating in thespré historic landscape. Archaeology is integral to
the fabric of this uniquenvironment and reflects the aristocratic and nmagitraditions

synonymous with Greenwich. In addition it highligliésues which have contemporary relevance
concerning national and international cultural titgndiversity and change, values and beliefs, and
landscape aesthetics. For example:

» An apparent association between the natural emwient and the spiritual aspect of local cultural
tradition. This is explicit in the monuments reating pre-Christian and Christian beliefs, but is
also expressed in the creative and aesthetic gsalitherent in the design of successive royal
palace buildings, culminating in the surviving Rissance and baroque architecture

* Various medieval European cultural issues, inigaar the connection with early medieval
monastic institutions in the Low Countries

* the changing character of state institutionsughmut the medieval period. The close proximity
of monastic house and royal palace provides anrtyamity to explore the relationship between
Crown and Church in the period leading up to thesbiution.

4.2.55 Justification for inscription on the World Heritage List

4. 2.56 General
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4. 2. 57 Maritime Greenwich has been included in the Worlitadge List because it it meets
several of the criteria for ‘outstanding universal value’. Re@aissance and baroque
compositions of the Queen’s House and the Old Royal Naval Cobggesent masterpieces of
human creative genius; the buildings and the park landscapeseatiral impact on
developments in architecture and landscape design in Britainharmdltural, architectural,
maritime and scientific developments embodied in these buddogether form an ensemble
of outstanding universal significance. The whole World HeritageiSin a good state of
preservation, having suffered little from demolition, retbaidy or reconstruction. Its
authenticity in design, material, workmanship and settimgeis documented. There are firm
legislative and policy controls in place to ensure thdalisic and character and setting will be
preserved in the future.

4. 2. 58 Criteria

4. 2. 59 Attaining World Heritage status depends on a sitangeste or more of the six
criteria established by UNESCO as a measure of outstandiveysad value and set out in the
Operational Guidelines for the Implementation of the World Heritagevention UNESCO’s
World Heritage Committee has accepted that Maritimese@®wich fulfils three of the criteria,
as set in the following paragraphs. Additionally, a site showddt a test of authenticity,
which, in the case of Maritime Greenwich, is demonstrasdow.

4. 2. 60 Criterion i: The Queen's House by Inigo Jones ande&hOld Royal Naval College
plans and key buildings by Sir Christopher Wren as mastergces of creative genius

4. 2. 61 Criterion iv: be an outstanding example of a type dfuilding or architectural
ensemble or landscape which illustrates (a) significantage(s) in human history

4. 2. 62 Criterion vi: be directly or tangibly associated with events or living taditions,
with ideas or with beliefs, with artistic or literary works of outstanding universal
significance

4. 2. 63 Authenticity

4. 2. 64 Taken as an ensemble, the buildings, landscape andftdaritime Greenwich
represent a unique survival. Because the area has beatoaihented a considerable
amount is known, both in general and specific terms, abouhtreges it has undergone. This
information is included in the histories set out above. posssible therefore to be certain about
the authenticity of the landscape, buildings and town proposeddnaféorld Heritage Site
inscription The response of the foremost architects and craftsmen tirinéa¢o the unique
topography of Maritime Greenwich are embodied in the fine tyustibne-, timber- and
plaster-work of the architectural set pieces. The evolutidgheofown at the gates of the
Palace, from the humble dwellings in Greenwich Church Sivebe great houses of the Park
Ranger and Vanbrugh Castle, can still be read today. fActiek and well-established range
of mechanisms is in place to ensure that the charactexpgoedrance of the area will be well
protected in the future.
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B 5. OBJECTIVES FOR OVERALL SITE
MANAGEMENT

Having described and evaluated the World Heritage Site andnfsriance, this section

identifies the objectives, which were deemed necessarthéoeffective management of the
World Heritage Site as a whole. These are highlightetoid script in the text and are

supported by subsidiary text expanding on and explaining the reasdine tijectives.

The objectives are feasible proposals reflecting the aspisatof the partners in the
management of the World Heritage Site. The effectiveagament of the World Heritage Site
relies, above all, on the commitment of the organizations involveklei Steering Group, site
owners, businesses, residents, and local groups to its wbgecti

The section first looks at the overall management objectivesthose that give force to the
primary aims of the Management Plan to conserve and interpretutheal heritage of
Maritime Greenwich.

The objectives are fundamentally as adopted on the 1999 ManagdarebuPreviewed and
updated.

5. 1. 1 Objective 1- The Management Plan should be the framework document fo
achieving the conservation of the cultural heritage assets dig World Heritage Site, and
should derive its legitimacy from the collective agreemerdf those bodies that constitute
the World Heritage Site Steering Group.

5. 1. 2 Objective 2- The primary aims of the Management Plan should be the
conservation and regeneration of the World Heritage Site as a whmland the constituent
parts of it, by setting out the objectives, and by establisiig an ongoing programme of
actions, which will protect, maintain and improve its cultual heritage assets.

5. 1. 3 The preceding section establishes the importancerdinwaGreenwich as a World
Heritage Site by evaluating the cultural heritage assatsetting out the significance of the
archaeological, architectural, cultural landscape, marigintescientific heritage. The
Management Plan is required to establish a framework faeceing these assets by setting
out objectives for those involved in managing them. While not suppipesisting plans or
policies, nor conflicting with regeneration of the area, ihisnded that those with
responsibilities for these activities should, as far as plesgiperate within the framework of
the Plan and adhere to its objectives.

5. 1. 4 The Management Plan is predicated on the principlenetasus. It is expected that
those organizations forming the Steering Group collectivelyogiltinue to endorse its
content and agree to be bound by it in their operations andtiasti¥or the many others with
an interest in Maritime Greenwich, whether residentsnless operators or visitors, it is hoped
that the Management Plan will provide a vision and identityiferarea which they can
support.

5. 1. 5 Objective 3 The importance of Maritime Greenwich should be presnted to the
widest audience and its assets used as resources foraldecation and cultural
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enrichment of those living in and visiting the World Heritage Site, particularly the young
and those with limited access to such cultural experiees.

5. 1. 6 The World Heritage Site represents an outstandinga&ulesource, with important
national institutions within its area. Maritime Greenwiclwsque position in royal and
maritime history, its archaeology, architecture and lamqmscand its scientific associations are
especially rich sources of study and learning for schools andedbeational bodies. There is
potential in all of these to foster and reinforce local aational identity, and to interpret for
residents and visitors of the major achievements representld bwildings, landscapes,
institutions and collections in the area.

5. 1. 7 The promotional aspects of the management of thel\Merltage Site, covered below,
do much in this area, and the educational role and potentihleofVorld Heritage Site is
enhanced by the location of the Maritime Greenwich Uniye#tmpus and the establishment
of a Maritime Research Institute alongside the archivethefNational Maritime Museum.
Potential exists to use the World Heritage Site as an ednabtesource for those attending
local colleges, particularly in the areas of environmerttatation, the arts, business skills
development and tourism management.

5. 2 ADMINISTRATIVE ARRANGEMENTS

5. 2. 1 Objective 4 The administrative arrangements for the ongoing management ¢fie
World Heritage Site were agreed following the Inscription andhe necessary resources
for appointing a locally based co-ordinator identified. The arangements should be
monitored and reviewed periodically.

5. 2. 2 When the importance of Maritime Greenwich had bdbnrecognized and the
nomination for World Heritage Site status was forwardedN&SCO, the decision was taken
to convene a Working Group of key organisations and bodies witheisté#le administration
of different aspects of the World Heritage Site. Hudocbody was charged with preparing
a Management Plan to support the nomination. This Group codtin@erevised form as a
Steering Group and was expanded in 2001 to include the Borough’s T®arsmership. The
Steering Group has an Executive with Working Groups set upkie tieey issues.

5. 2. 3 A locally-based coordinator was put in place in 199#Moto implement the
Management Plan and in particular to monitor, review and ujidéttés envisaged that this
post will continue.

5. 3 THE STATUTORY AND POLICY CONTEXT

5. 3. 1 Objective 5 The opportunity should be taken in the review of the Witary
Development Plan (UDP) by the Council to reflect the irgsiption of Maritime Greenwich
on the World Heritage List. Policies should be includedn the revised UDP which support
the conservation of the World Heritage Site and its settingn particular, reference

should be made in policies relating to the heritage of theorough to the importance of the
designation as a key material consideration to be taken into egunt in determining
planning and listed building consent applications.

5. 3. 2 The area covered by the Maritime Greenwich Woeldt&e Site, and much of the
buffer zone which provides setting, is already subject to a nuofis¢stutory protection
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designations which are operated primarily through the land-useiptasystem. Within this
system, control is exercised by the local planning authority,dhdon Borough of Greenwich
Council, with additional regulatory functions reserved for thec®fdf the Deputy Prime
Minister. The Greater London Authority and the Mayor of London repitebe strategic
planning authority. Some national agencies, notably Englishadgerihave statutory functions
in respect of the historic environment, which involves thetheénconsideration of some types
of development applications. The Department for Culture, Madd Sport has a key role as
the national body responsible for setting policy in relation tdtseric built environment and
also for overseeing the implementation of the UNESZ2@vention Concerning the Protection
of the World Cultural and Natural Heritage the United Kingdom.

5. 3. 3 The national context for the protection of the builtége and archaeological sites is
established in the relevant legislation and in guidarszed by the appropriate Secretaries of
State. ThéPlanning (Listed Buildings and Conservation Areas) Act 18186es a duty on the
local planning authority to preserve or enhance the historic buildimgsites within its area.
TheTown and Country Planning Act 1988tablishes the character and setting of such
buildings and sites as material factors in the consideratidev@lopment proposals. The
guidance issued in support of the primary legislation reinf@odsxpands upon the
intentions of these statutes by encouraging the adoption of appeqpulaties and procedures.
In particular,PPG15: Planning and the Historic Environmexvises that specific policies
should be adopted in respect of World Heritage Sites anthinatre to be treated as key
material factors in the exercise of planning unctions. Azolwgical resources are protected by
scheduling under th&ncient Monuments and Archaeological Areas Act 1Bv@hich case
the consent of the Secretary of State is required for vasfisting ancient monuments within
the World Heritage Site. Other archaeologically seresdireas may be included in the local
plan, in which case they are subject to the proceduresdioipifotection established in
PPG16: Planning and Archaeology

5. 3. 4 The main instrument of land-use planning policy are thieaty Development Plan
(UDP) prepared by the Council, which sets out the generalpewifis policies and proposals
for the development of land and buildings in Maritime Greenwichthe London Plan
prepared by the Greater London Authority. The UDP second DepoéittDraains a specific
reference to protect and enhance the unique character ofdtan8ithis is in addition to a
number of references to the World Heritage Site as iprin@ous Plan. Under the Planning
and Compulsory Purchase Bill UDP’s will be replaced by Lo@idlbpment Frameworks.
The Council will continue to translate policies into the newnfrevork. The London Plan sets
out a new spatial strategy for the capital.

5. 3. 5_Objective 6 Designations should be kept under review by the approfate
authorities to ensure that the highest levels of statutorgnd planning protection are in
place to ensure the preservation of the cultural heritage asts of the World Heritage Site.

5. 3. 6 Statutory designations for the protection of the heritagently in force within the
World Heritage Site include Scheduled Monuments, Listed Buidamgl Conservation Areas
(see Map B, Appendix A). Other designations arising frononatiand strategic guidance and
included in the UDP, and which reinforce planning controlshnappropriate development,
have the potential to underpin the protection of the World Hgrigite; examples are Areas of
Metropolitan Importance and Strategic Views. The inclusfo@reenwich Park on the
Register of Historic Parks and Gardens compiled by Englishiége is also to be noted in this
respect. As national and local policy develops in these dheasxisting designations should
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be reviewed and the need for additional protection assesgeih #he operation of Article 4
Directions. There is now a Direction in place to contrelphinting of commercial buildings in
the Town Centre. The London Plan Spatial Development Stratepdes a view protection
framework based on London Panoramas, River Prospects and Toe/Nseas. All of these
have significance for the categorization of the many aspedtprospects of Maritime
Greenwich. London Borough of Greenwich is a member of the lAaghlority World

Heritage Site Forum and the Council will work with LAWHF teesigthen statutory protection
and increase resources.

5. 3. 7_Objective 7- Positive measures for the enhancement and regeneratiohthe
World Heritage Site, and the buffer areas, should be ideifted. These should benefit its
character, appearance and setting, its economic viability andhé social well-being of its
residents reflecting the cultural distinctiveness of Matime Greenwich and its special
sense of identity.

5. 3. 8 There are a number of proactive measures avditathle local authority and other
bodies, to promote the preservation and enhancement of the Méildge Site. Local area or
site-specific studies, aimed at encouraging positive abiiaelevant agencies are one form of
this; theGreenwich Town Centre Stratefalls into this category. Grants schemes, such as the
Conservation Area Partnership operated jointly by the CoandiEnglish Heritage and grants
from the Heritage Lottery Fund, are another approach.

5. 3. 9 Funding for schemes of enhancement within and around the Wéuitdgd Site may
come from other public sources, in particular the London DevelopAgaricy as many of the
objectives accord with the Mayor’s strategies. The reggion of Greenwich Town Centre,
the Waterfront area and indeed adjoining areas such as Re@teekside, is a major element
in retaining the essential vitality and prosperity of the \Weétéritage Site and in generating
local community involvement in and ownership of Maritime GreehwiA buoyant local
economy and active community, having a stake in the future afré@e will do much to
ensure that its unique and special character is protectathpraled.

5. 3. 10 Objective 8 Owners are encouraged to ensure that the maintenanaepair and
restoration of their properties are carried out sympathetcally and to a high standard,;
development and changes of use should be appropriate to thedtion within an
outstanding historic site. Owners of major sites are encoaged to prepare management
plans, with the advice of appropriate professionals and spesists, to ensure that their
property is maintained adequately and changes are sympathetic character and
appearance.

5. 3. 11 Ownership plays a significant part in the appea@mteharacter of the World
Heritage Site. The pattern of ownership is complex and rdramyashe extensive, such as the
Royal Park, to the multiple site owner (e.g. Greenwichpi{al, to the individual property
owner, as with many houses on Crooms Hill. The property mariietd with ownership even
of some of the larger sites changing over time, with concoimriations in development
pressures, many of which will have repercussions for theactea of the World Heritage Site.

5. 4 KEY ISSUES

5. 4. 1 There are a large number of issues that havé @ @atential impact on the character
or appearance of the World Heritage Site. In many respleese issues overlap but in terms of
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managing their effects on the World Heritage Site ¢oisvenient to group them together as
key issues, based upon the types of effects they have andithmes aequired to deal with
them. The key issues have been identified as: environmentarosn visitor management,
and traffic and transport.

5. 4. 2 Environment

5. 4. 3 Objective 9 Policies, proposals, decisions and actions relating to tk'éorld
Heritage Site should be based on the principles of sustaibility, in particular
environmental sustainability and the cultural heritage assetsf Maritime Greenwich.

5. 4. 4 The elements that make up the environment are despé&naty include all the following
factors: the age, size and materials of buildings; thesoape, that is the disposition of
buildings with open areas, boundaries, roads, and so on; open spadgesenery; visual
characteristics, such as tidiness and condition; air quelityate; landscape and wildlife. The
environment is an extremely complex issue and elementsua ieyond the scope of this
Management Plan (e.g. climate). Others are intricét@lynd up with other issues, for instance
air quality with pollution from traffic as outlined below. Soelements have a direct bearing
on the conservation of the World Heritage Site and thestharsubject of the following
objectives.

5. 4. 5 A major concern of current environmental thinking, cédle in national planning
guidance, is the future sustainability of the environment;ish#te ability to maintain its
current condition and preserve it from deterioration, whileroxing its quality by positive
actions and passing it on to future generations in as good ar ¢mtthtion. This parallels the
concern of this Management Plan to conserve the cultuigh$eassets of the World Heritage
Site; i.e. to protect them from harmful activities antiance their positive qualities and
characteristics. Therefore, the principle of environmenistiagnability should inform all
activities within the World Heritage Site.

5. 4. 6 Qbjective 16 Owners and agencies responsible for buildings and e# in poor
condition should endeavour to secure their restoration to an apppriate use and state of
repair as soon as possible. Once buildings are in an appropratise and a good state of
repair their maintenance becomes a key issue. Maintenamschedules are an important
tool to ensure a secure future.

5. 4.7 A major component of Maritime Greenwich’s environmeitsibuildings. Their age,
architectural styles, compositiomaterials, and historical associations to a very largenéxt
define the importance of the place and, collectively and thiétspaces around and between
them, create a unique townscape. What is required is a fiaikéov conserving them in their
present or improved condition as outstanding cultural heritage .a3gessrequires a
commitment from all those responsible to their conservatitinedighest standards of
protection and car@s recommended in Objective 8.

5. 4. 8 A number of buildings and sites detract from teaaliquality of the World Heritage
Site because of their poor condition, often resulting from \@canneglect. Uses and repair
programmes are actively being pursued for dealing with thesdepns,as was formerly the
case with the Dreadnought Seamen’s Hospital and Devonport Nuie®®. But in other
cases more needs to be done to overcome vacancy and undeswde lmfildings and sites,
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either by the statutory agencies with powers to enforcergair the owners or occupiers
responsible for their upkeep.

5. 4. 9 Objective 11 In promoting and implementing projects and programmes of
townscape and landscape works, the relevant agencies shoutels to reflect and reinforce
the local historic pattern of development which has createthe unique multi-faceted
character of the World Heritage Site.

5. 4. 10 The townscapes and landscapes of Maritime Greeamickaried, a quality that adds
much to the enjoyment of the place. They span the denserkeif streets of the town centre
(a synthesis of mediaeval and Georgian layouts), to the granthetyical ensembles of the
Old Royal Naval College and National Maritime Museum, ®dperframework of the Royal
Park. In between and around are other incidents of townstapdifterent nature — the long
snaking terraces of Crooms Hill for example — but all haredevance in defining the
historical development of the World Heritage Site.

5. 4.11 Of course, the different townscape and landscaperggpgsedifferent treatments.
Thus, policies and proposals shotdflect the particular local scene as well as the bigger
picture and restoration has to be balanced with modern eeqgits. For instance, while it
was entirely appropriate to specify York stone slabs fomggfdotpaths in Nelson Road or
College Approach, where it was historically correct to datseould not be for laying or
surfacing paths in the Royal Park.

5. 4.12 Opportunities will arise to restore and enhance the tapasnd landscape of parts of
the area in connection with a number of projects listedarProject Register. Much of the
paving in the Town Centre has been re-laid in York stBfems are being developed for the
landscaping of the Old Royal Naval College. This projedtregtore one of the outstanding
cultural features of Maritime Greenwich and improve visitmvement through to the Park
and the wider area. Other agencies responsible for such sfwkil aim to achieve the same
dual purpose of authentic restoration and sympathetic enhandentiegit townscape and
landscape projects.

5. 4. 13 Objective 12 The responsible authorities should seek to improve tire
maintenance programmes and promote greater environmental awareneamongst those
living, working and visiting the area.

5. 4. 14 The visual characteristics of an area are proeaidgnt to more people than any of
the other elements of its environment. Some parts of thesreavidently well cared for. But
the litter, graffiti and the results of vandalism, andutharised signs and advertisements that
occur in some locations, are evidence of the need to encoumagenenental awareness. The
Council and local agencies have been addressing this issusubyb@r of measures, including
more frequent street cleansing and litter collection, anoregrinent of the advertisement
regulations. However, more can be done to improve the appeartihe streets and open
spaces and to encourage responsible behaviour by users of thbodiés responsible for
public sites should review their management and maintemenicees and practices, to ensure
that they are kept in good order.
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Visitor management

5. 4. 15 Objective 13 Relevant bodies should identify the appropriate means byhich
Maritime Greenwich can be interpreted and promoted as arentity, and its constituent
parts integrated to enhance the visitor experience and aid eavement and circulation.

5. 4. 16 There are opportunities for organizations in the WorlddderSite to share expertise,
including that which has been developed in the visitor aitraxts well as the practical and
academic strength of the University of Greenwich Businebs@, which has specialisms in
tourism and heritage management.

5. 4. 17 Objective 14 Measures should be adopted to encourage the greater dispa of
visitors throughout the World Heritage Site, and to even out theoncentrations of
numbers at particular times and locations, for example by erburaging new attractions
and extending existing ones.

5. 4. 18 An estimated 6.8 million visitors (source STEANine to the London Borough of
Greenwich annually with a large percentage of these comilgtiime Greenwich. The
trend is upwards overall.

5. 4. 19 This number of people concentrated into a relatbrabll area, and distributed
unevenly within it, can cause problems which are exacerbgtdte seasonal nature of
tourism. There are some checks and balances. The studenuniynraduces in summer
when visitor numbers are at their height but increases wititer when visitor numbers are at
their lowest. The student community offers a business opporturitgeihas well as bolstering
attractions out of seasolm order to sustain the numbers of visitors and amelioraenpal
conflicts with residents, businesses and road usergssential that methods of control and
direction are identified to help dissipate the numberscandentrations of visitors.

5. 4. 20 Objective 15 The options for increasing the type and variety of attractins,
operating times and the amount of visitor accommodation, both ithin and near the
World Heritage Site should be investigated, as a means of encaging longer stays and
higher spending in Maritime Greenwich.

5. 4. 21 Most visitors spend no more than a few hours (justtiorg hours on average) in
Maritime Greenwich and rarely have the opportunity to wesite than a small part of the
whole World Heritage Site. No doubt many return but for a sigmifiproportion it is their
only visit and there are limited options for those wishing tp letager in the area. It is
desirable to extend the average length of visit and provideptiens for longer stays.

5. 4. 22 Objective 16 The economic benefits that would arise from more, longeand
higher-spending visits should be harnessed for the advantagélocal residents and
businesses. Opportunities for job creation and training irthe tourism and related sectors
should be investigated by the appropriate agencies, and a ategy drawn up with the
primary aim of helping residents and businesses to take adveage of them.

5. 4. 23 As well as the intention of increasing spending bystsun Maritime Greenwich, by
encouraging longer visits, the other economic benefits obtirestm industry should be
identified and the means by which they can be used to theitb@retal communities and
businesses should be established. The London Borough of Greenwithéyarole as a
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facilitator in this respect. An increase in job oppotiasiis one potential result of additional
visitor numbers and spending, and a strategy should be deviseddio the skills and
employment needs of the local community to those opportunitiestirtgxizisinesses, traders
and service providers would gain also from this trend and dmnidfit from better marketing
and promotional skills. There are opportunities for new and estgblibusinesses to help
themselves develop by working with the University Business Schieaentre for
entrepreneurship and other academics through the Office eR&s Enterprise and Regional
Affairs. New business operations could follow in the wake of increaisédntime and
purchasing ability and should be supported where the possibiliées@ognised.

Learning

5. 4. 24 Objective 17 A Learning Strategy has been developed and will be maintaéd by
the World Heritage Site Steering Group to provide a coheretmapproach to learning
opportunities across the Site. The Steering Group wiskego broaden the profile of the
users and learn more about existing user groups, to mettteir needs better and to
encourage greater involvement in the development and use tf resources, in particular
as a source of scientific knowledge.

5. 4. 25 Within this commitment is a recognition that furthegeting is necessary to ensure
maximum impact and priority target audiences have thereforedsdected. The following are
under-represented and therefore a priority for development work:

14 — 25 year olds in formal school or college groups
14 — 25 year olds as life-long learners

families

adults 50+

5. 4. 26 The Learning Strategy is intended to:

build a learning group of partner organizations

understand and value the WHS concept

increase access to the WHS and its resources for a bywafier of users

enable users and non-users to value and understand the WHSJamdltp a holistic
sense of Maritime Greenwich

enable local people to engage with, explore, respond to andbctatio the heritage
around them

promote learning about urban environments whether historical, natural
contemporary, through the World Heritage Site

engage more effectively with formal learners

5. 4. 27 Traffic and transport
5. 4. 28 Objective 18 The options for reducing the impact of traffic in and aound the
town centre and surrounding areas should be kept under regiv by the appropriate

authorities with a view to establishing a programme of measas, in the short and longer
terms.
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5. 4. 29 Greenwich town centre suffers from chronic trgffablems which detracts greatly
from its environmental quality and attractiveness. Traffotwement and density acts as a
barrier to the free movement of pedestrians throughout the @adicularly between the
riverside, town centre and the Park and Museums. It intadd#se enjoyment of buildings
and townscape, for instance by making difficult the taking ofq@raphs. Pollution levels are
high as a consequence of the numbers and slow movement of semdlpotentially affect
people’s health and comfort, as well as posing a threat falthe of many historic buildings
by its corrosive effect.

5. 4. 30 Counterpoising this negative effect is the inheraacttteness of the World Heritage
Site, many high quality spaces and attractions and a good pabképort framework.
Opportunities exist for more incremental improvements in the grontto many aspects of
the townscape and transport infrastructure, which would overcang af the current
deficiencies. In the longer term, major investment igleden both infrastructure and the
environment to enhance the World Heritage Site and, thereby, sitsgong-term
conservation.

5. 4. 31 There is a broad consensus that something should be daridetdhte traffic

problems and to reduce the impact of vehicles on the envirorandrmieople. To this end a
number of studies and reports have been commissioned by varioas twltiok at the options
for improving the situation, and some limited measures haae fagen as a result. However,
the more far-reaching possibilities have proved impractioatieo costly and it has not to
date been possible to pursue the more radical solutions.

5. 4. 32 One measure operating with some success in improaffig ¢onditions is the lorry
ban, which has diverted most of the heavy vehicles away the town centre. Though
beneficial in itself, it is a piecemeal measure affeconly one element of the problem. In the
absence of the resources to pursue more radical solutiorisbhewiecessary to assess other
options for improving the current traffic situation. Some oéhmay involve alterations to
traffic flow to divert vehicles from black spots; additionafety and calming measures to
reduce speed of vehicles, more and better pedestriangyéasilities to aid movement
through the area. Temporary measures such as car-freeadayalso already proved
successful.

5. 4. 33 Objective 19 The measures necessary to improve pedestrian comfort asdfety,
ease congestion and disperse numbers should be assessetidyelevant agencies and
where practical implemented at the earliest opportunity.

5. 4. 34 Pedestrian flows are high in the town centre and tddke major attractions within
the World Heritage Site. This is a reflection of the nundfesisitors to the area, but
pedestrians will also include many residents, business usevgoakers. Some key areas
currently suffer under the weight of numbers, either in texha®ngestion (e.g. near the
entrance to the covered market) or wear and tear (e.d.Mgr8's Gate in the Park). As
pointed out above, conflict occurs with road-users particwengre large numbers of people
on foot attempt to cross busy carriageways, especiallyerdressings are not on the desirable
lines of movement (e.g. at the junction of Nelson Roal #ing William Walk). Part of the
problem is that pedestrians are concentrated along certain, eates of which are narrow
and inadequate for the numbers using them. Greenwich Péeksswkar and tear at peak
periods. As a result pedestrian comfort and safety are congaono the detriment of the
character and ambience of the World Heritage Site.
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5. 4. 35 As pedestrian numbers are likely to increagsemteasures available to improve the
flow, convenience and safety of people on foot should be kept undewvreWholesale
pedestrianisation may be impractical in the absence of majtic diversion, but is a
possibility in the long-term. Localised pedestrianisatioraftcompany traffic measures),
pavement widening, more and better-located crossings arereadistic options in the short
term. More improvements to signage and information could eageyreople to follow less
congested routes and the opening up of new attractions or ressiteted/ould help disperse
the concentrations along existing paths. Measures may be ta&rtend the visitor season
and to spread visitor peaks so as to even-out visitor numbers.

5. 4. 36 Objective 19 New and improved accessibility, services and facilés for people
with disabilities should be included in all schemes feenhancement of the World Heritage
Site.

5. 4. 37 Maritime Greenwich can be a challenge to thdldidaln particular their ability to
move about easily is limited not only by the general difficalissociated with traffic and
pedestrians highlighted above, but also by the deficiencies stidet and built environment.
The climb to the Royal Observatory is also demandiihg. refurbishment of the Old Royal
Naval College as part of Maritime Greenwich Campus ésislted in major improvements in
accessibility for disabled people. Facilities for the disdldl need to be incorporated in all
new projects being carried out in the World Heritage Site. Greenwich Foundation has a
programme to install such facilities at the principal viséttractions in the Old Royal Naval
College. In 2004 The National Maritime Museum solved a longstartaakgof direct disabled
access through its ‘step-up’ grounds between Romney Road aneéWRarky installing a
facilities in the angle of its west colonnade and wesgwbDisabled access is integral to the
Time and Spacenprovements at the Observatory for completion by 2007.

5. 4. 38 Objective 26 The options for enhancing cycling opportunities and reduag
conflicts with road and footpath users should be investigatednd incorporated, where
possible, within schemes for traffic and pedestrian imgvements.

5.4.39 Cyclings limited to the carriageways, where there is danger fraiicles, and the
Avenue through the Park. In practice, some cyclists use pavearahipaths reserved for
pedestrians, which results in danger and annoyance to manylafténe The London
Borough of Greenwich is giving consideration to incorporating cyailkées into the riverside
paths. However more could be done to increase provision fortsyelsewhere in the World
Heritage Site and surrounding areaspeciallyin tandem with traffic and pedestrian
improvements.

5. 4. 40 Objective 2% Encouragement should be given to the implementation of neand
improved mass public transportation services and facilitigsvhich do not compromise the
historic quality, and character of the World Heritage Site.

5. 4. 41 Maritime Greenwich benefits from good public trangpantision. The arrival of the
Docklands Light Rail has created connections to the undergroutetnsfga the Jubilee Line
at Canary Wharf) and directly to the City and Lewisharovément between the Town Centre
and Greenwich Peninsula is currently limited but measures enrg ingestigated, such as
Waterfront Transit and river services, to link the twddret
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5. 4. 42 There is also room for improvement to the existingces. The main line rail
services, particularly to central London, can be improved bétter station facilities and a
commitment from the operators to more frequent services sBuseide an essential service
by connecting the town centre to many adjoining areas but sidgfarthe congestion on the
roads and a lack of priority measures, which would aid frequand speed of services. Such
measures could be introduced as part of a wider improvement paakageommended in the
Draft London Plan and the UDP. The river-based services aragnificant proportion of
visitors to Maritime Greenwich but it is generally recogdigeat the Thames is under-used for
mass transportation. A scheduled river bus service, ags/etiprovements to existing tourist
boat services and the facilities at piers, such as theisg promoted by the Cross-River
Partnership and others, would help to tap the potential ofréimsit resource.

5. 4. 43 Collectively, such improvements, alongside those segiesttraffic and pedestrian
movement, would be a major benefit to the World HeritageiSiteducing road congestion
and enhancing movement to and through the area. Where new desetapraervice
installations are necessary pre-requisites of these improtvgneerry effort should be made to
accommodat¢hese without detracting from the historic character ofifiiae Greenwich.
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B 6. PROGRAMME AND ACHIEVEMENTS,
1997 —2003

6. 1 CHANGES SINCE INSCRIPTION

Maritime Greenwich has seen substantial changes sintesttrgtion on the World Heritage
list by UNESCO in December 1997. Following the establishme@reénwich Foundation for
the Old Royal Naval College the former Ministry of Defersite has been opened up to the
general public, effectively having besubstantiallyinaccessible for some 400 years. The
Royal Courts and their associated buildings have becomdahtgme Greenwich University
Campus containing the University of Greenwich and Trinity Colt#fgdusic. The Town
Centre has seen a number of developments of both buildings and kigepublic realm
received a great deal of attention through the build-up to Millemyiear of 2000. New
transport links including the Docklands Light Railway have opendteuVorld Heritage Site
to a much greater public with a zone 2 station giving easysado central London. Greenwich
Park has received similar attention and continues to play eleas the third fundamental
component of the Site.

As well as these changes to the fabric of the World &gziSite the administration has
evolved in a concomitant way. The WHS Steering Group hasdidarged and is supported
by an Executive Group with working groups on particular issues.

The Project Register of the original WHS Management P1889) has been substantially
completed. Some £100 million pounds of inward investment has segmahthe fabric of the
Site brought to a good state of repair. Work over the next &aesywill be of a different
nature, being more orientated to the consolidation of this warkypqting and marketing, and
pursuing the educational objectives.

The following is a summary of the work that has been ahoig throughout the Site
principally derived from the Project Register of the previdiamagement Plan.

6. 2 ADMINISTRATION

Progress:
Action Date
Establishment of World Heritage Site Steering Group, meetir8eptember1998
quarterly
Joint funding of World Heritage Site Co-ordinator October 1998

Enlargement of Steering Group to include Greenwich Tourisépril 2001
Partnership
Enlargement of administration to include an Executive Grougpril 2001
meeting monthly to which reports Working Groups on
Marketing, Education, Town Centre Issues and Local
Transportation. Task Groups also report on specific project
The Civic Trust gave an Award to the World Heritage Sit | September 2002
Steering Group for the regeneration of the Site through
partnership working

"2
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6. 3 STATUTORY AND POLICY CONTEXT

Progress:
Action Date
Inclusion of World Heritage Site policies in First Deposiafd | February 2002
of Reviewed Unitary Development Plan
Inclusion of the World Heritage Site in the Draft Greenwich| March 2002
Cultural Strategy
Inclusion of the World Heritage Site in the Economic April 2002
Development Strategy for Greenwich
Inclusion of the WHS Management Plan in the Greenwich | May 2002
Strategy
Review of West and East Conservation Area boundaries May 2002

Publication of the Town Centre Guidance on Colour Schem
as part of an Article 4 Direction

eAugust 2002

Comments made to the Greater London Authority on the
Mayor’s Draft London Plan

September 2002

Launch of the Greenwich Town Centre Strategy

October 2002

Review of Buffer Zone boundaries January 2003

6. 4 ENVIRONMENT

Progress:
Action Date
English Heritage Guidance on sustaining the historic 1998
environment
Preparation of Conservation Plan for the Old Royal Naval | 1999
College
Publication of First Deposit Draft of Revised Unitary February 2002
Development Plan

6. 5 TRAFFIC AND MOVEMENT

Progress:

Action Date
Ban on heavy goods vehicles using the Town Centre October 1998
Relocation of coaches from Cutty Sark Gardens May 1999
Improvements to Town Centre footpaths including disabled| June 1999
facilities at crossings
Car-free day with closure of King William Walk and Collegel September 2001
Approach. Totally London Tour Weekend and festival September 2003
including car-free day (TFL Travel Plan Event of the Year

6. 6 PUBLIC TRANSPORT

Progress:

Action Date
Opening of Jubilee line extension to North Greenwich Febrl2o9

Opening of Cutty Sark Station as part of the Docklands LightSeptember 1999

Railway Lewisham Extension

Millennium Transit bus installed running between Greenwich2000 (now
Town Centre and the Dome discontinued)
Greenwich Connex SE station improved 2001
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LB Greenwich Waterfront Transit proposals prepared 2002
Joint ticketing adopted for DLR and City Cruises 2002
6. 7 VISITOR MANAGEMENT
Progress:
Action Date

Relocation and expansion of the Greenwich Tourist
Information Centre in Pepys building. (Awarded best TIC in
London and silver award for UK1998 and 2000 by the Engl
Tourism Council)

Opening of the pedestrian link from Greenwich Pier through
the Old Royal Naval College over a new pedestrian crossin
Romney Road to the National Maritime Museum and
Greenwich Park.

December 1999
sh

September 1999
g

Implementation of the Town Centre Signage scheme

September 19
with additions 2003

Installation of Millennium Trail bronze discs on key visitor | May 2000
routes, these combined with information leaflets
Opening of St Alfege Visitor Centre May 2000
Opening of Greenwich Gateway Visitor Centre in Pepys June 2000
Building
Establishment of Promotion and Marketing Group with joint| April 2001
annual plan and budget
Promotion and Marketing Group programme including eventépril 2002
schedule

6. 8 TOWN CENTRE

Progress:

Action Date
Repaving of Nelson Road, Turnpin Road, Greenwich ChurctMay 1999 to
Street, Creek Road, College Approach in York stone by the February 2000
Conservation Area Partnership Scheme
New and renovated shopfronts implemented through the CAR8y 1999 to
scheme December 2002
Publication of the Town Centre Streetscape manual 1999

Implementation of the Town Centre Signage scheme

September 19
with additions 2003

Opening of Docklands Light Railway station at Cutty Sark
(zone 2)

December 1999

Publication of the revised Stockwell Street Planning Brief dviolver 2000
Establishment of the Town Centre Issues Group April 2001
Launch of the Town Centre Strategy October 2002
6. 9 THE RIVERSIDE AND RIVER VIEWS
Progress:
Action Date
Protected views included in First Deposit Draft of UDP ebiiary 2002
Response to Mayor’s Draft London Plan on references to | September 2002

strategic and local view protection

99

99
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6. 10 CUTTY SARK GARDENS

Progress:
Action Date
Relocation of coaches from the Gardens to Charlton Way | February 1999
Completion of landscape enhancement redesign (given a Ciliay 1999

Trust Award 2000)

Naval College grounds to the public

Removal of perimeter hedging and opening up of Old Royal August 1999

Relocation of the Tourist Information Centre into Pepys Hol

uEecember 1999

Opening of Greenwich Gateway Visitor Centre in Pepys Hg

udene 2000

6. 11CUTTY SARK

Progress:
Action Date
Repair of mizzen mast and other items August 1999
Setting up of the Cutty Sark Trust (replacing the Maritime | August 2000
Trust)
Establishment of revised management arrangements May 2002
Setting up of Cutty Sark Working Group December 2002
Preparation of project plan, also to be used for fundraising | January 2003

6. 12 GREENWICH PIER

Progress:

Action Date
Removal of hoardings from railings along footpath and August 2002
repainting of some Pier buildings

6. 13 PEPYS BUILDING

Progress:

Action Date

Opening of New Millennium Experience exhibition November 1997
Removal of perimeter hedging and opening up of Old Royal June 1999

Naval College to the general public

Opening of Greenwich Gateway Visitor Centre June 2000
Completion of path system in Monument Gardens August 2000
Installation of ‘Lewin Gate’ opposite Greenwich Pier April 2001
Relocation of Sir Walter Raleigh statue from Whitehall to | April 2002
Monument Gardens

6. 14 DREADNOUGHT SEAMAN’S HOSPITAL

Progress:

Action Date

Transfer of lease to the University of Greenwich April 1998
Start of renovation works April 1998
Opening of site to public access June 1999

Completion of restoration and conversion as University libra
and computer centre

rAxugust 1999

Formal opening of Greenwich University by the University

Sep@m 999
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Chancellor at Dreadnought South entrance

Completion of renovation and reconstruction of DreadnoughtMay 2001

west wing to be used as lecture rooms

Naming of this building as the Stephen Lawrence Wing

April 2002

6. 15 DEVONPORT NURSES’ HOME AND PATHOLOGICAL LABORAT ORY

Progress:
Action Date
Lease transferred to University of Greenwich April 1998
Renovation of Pathology Laboratory ( now the Cooper September 2000
Building) as students’ union
Completion of phase 1 of Devonport complex including infill September 2000

block for student accommodation

Completion of Devonport conference and residential complex Jaf0asy
6. 16 OLD ROYAL NAVAL COLLEGE
Progress:

Action Date
Relocation of Ministry of Defence occupants 1997

Naval College

Head lease assigned to Greenwich Foundation for the Royal 1998

Preparation of Conservation Plan

December 1998

Work begins on renovation and conversion 1998
Opening of site to public access June 1999
Opening of Queen Anne Court and Dreadnought building as$leptember 1999
first part of the Maritime Greenwich University Campus

Opening of Queen Mary Court September 2000
Opening of Stephen Lawrence Gallery May 2001

Arrival of Trinity College of Music to King Charles Court

Bember 2001

6. 17 NATIONAL MARITIME MUSEUM AND QUEEN’S HOUSE

Progress:

Action

Date

Neptune Court redevelopment opened by HM The Queen

May 1999

Renovation of Queen’s House including access for the disa

blade 2D01

6. 18 GREENWICH PARK
Progress:

Establishment of working group to look at proposals to improi®©99
Wolfe Statue area.

Prince of Wales programme for tree planting as part of 2000-2002
restoration of avenues
Progress:

Action Date

Construction of Jubilee Walk from National Maritime Museud
to Royal Observatory

ni1999

Preparation of Management Plan for Greenwich Park

1999
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APPENDIX 2
INVENTORY OF BUILDINGS OF SPECIAL ARCHITECTURAL OR HISTORIC
INTEREST

THE INVENTORY

THE ROYAL NAVAL COLLEGE

The outstanding complex of Baroque buildings int&n, designed by Sir Christopher Wren, with wobks
Wren, John Webb, Nicholas Hawksmoor, Colen Campféibmas Ripley and Sir James Thornhill. The
Royal Naval College, the Queen's House and thetiaiMuseum together symbolise over four centusfes
Britain's maritime and scientific pre-eminence ur@pe.

Use: Naval College

Owner: Greenwich Hospital

Public access: to the Painted Hall and the Chélpelrest by appointment only
Listing grade: |

THE KING CHARLES BUILDING
1664-1814, John Webb, Christopher Wren, Nicholasksanoor, James Stuart & John Yenn.

Begun in 1664 by John Webb as the first range pfagected royal palace for King Charles I, it wa
unfinished and boarded-up until the granting of ghe for the creation of the Royal Naval HospitalLl694.
Webb's block is of two main storeys with three eyoend pavilions. The sculpture in the east amthno
pediments, for which Joshua Marshall submittedllarbil668, comprises respectively the royal Stwarhs
supported by the reclining figures of Fortitude @wminion of the Sea, and the arms supported bysMad
Fame. A narrower base block to the west was byilChristopher Wren, 1696-1700, the base blocklipsa
being altered later to match Webb's originals il wampaigns - 1712-18 and 1769. The base block was
rebuilt in its current form by John Yenn in 1811-14

Use: Naval College

Owner: Greenwich Hospital

Public access: by appointment only
Listing grade: |

THE QUEEN ANNE BUILDING
1698-1742, Christopher Wren, Nicholas Hawksmoort®as Ripley

Begun in 1698 by Christopher Wren to mirror Welkitsg Charles Building, it did not achieve its firf@rm
until Thomas Ripley completed the pavilions in 174&rchitecturally, the three storey, three bayaaex
centrepiece of the east front of the base blockjgded by Nicholas Hawksmoor and built 1701-05his t
most striking feature. Internally, in the basemehg early Stuart undercroft of the former RoyalaPa
survives.

Use: Naval College

Owner: Greenwich Hospital

Public access: by appointment only
Listing grade: |
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THE KING WILLIAM BUILDING
1698-1717, Christopher Wren & Nicholas Hawksmoor

Begun in 1698 to the design of Wren and completetbuthe direction of Hawksmoor in 1717, this binity

in the Painted Hall, houses the finest piece obtpae decorative painting by an English artist. Jimes
Thornhill's ceiling of 1708-12 depicts William amary attended by the Virtues, with Concord and Bdac
attendance, and the cap of Liberty being handdtlitope above the crouching figure of Louis XIV.itBh
naval glory is celebrated further in the pedimehtthee colonnade where Benjamin West's Coade stone
sculpture of 1810-12 commemorates the battles dédve Architecturally, it is Hawksmoor's brilliagtl
idiosyncratic west dormitory range of 1701-08, witlhhamatically over-scale features, which fires the
imagination.

Use: Naval College

Owner: Greenwich Hospital

Public access: to the Painted Hall; the rest byayment only
Listing grade: |

THE QUEEN MARY BUILDING
1735-50, Thomas Ripley

The last of the four Royal Naval Hospital buildirtgsbe completed, following Christopher Wren's latybut
designed and built by Thomas Ripley. The Chapel iseo-classical masterpiece by William Newton and
James Stuart. Completed in 1789, it replaced Riplehapel which was destroyed by fire in 1779.

Use: Naval College

Owner: Greenwich Hospital

Public access: to the Chapel; the rest by appointtioy
Listing grade: |

TRAFALGAR QUARTERS
1813, John Yenn

This handsome brick building, colonnaded and amtadethe ground floor, was constructed in 1813 as
lodgings for the officers of the Royal Hospital.eTpediment is raised over the central bays fonelyicarved
coat of arms. It is flanked by lodges of contemppiate, although the distinctive oriel window b tnorth
lodge was added c. 1900.

Use: Accommodation

Owners: Greenwich Hospital

Public access: By appointment only
Listing grade: Il
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THE OQUEEN'S HOUSE, NATIONAL MARITIME MUSEUM AND THE OLD ROYAL
OBSERVATORY

THE QUEEN'S HOUSE
1616-35, Inigo Jones

Now the centrepiece of the National Maritime Museuhis Italianate temple of delight is one of the
masterpieces of Inigo Jones. Begun in 1616 foreQuenne of Denmark and completed for Queen Heariett
Maria in 1635, it was acknowledged in its day asuasious device'. Built to span the Deptford to Madch
road, it provided a bridge between the Tudor PatH#delacentia and the enclosed Royal Park to tlwhso
Although the extraordinarily rich collection of péings does not survive in situ, the cubic, gadidrhall, the
dramatic Tulip Staircase, the mid-seventeenth cgnplasterwork of the Bridge rooms, and the loggia
looking out onto the Park, give a flavour of pahtiplendour within the form of a Palladian viltarisplanted
from the Veneto.

Use: Museum

Owner: National Maritime Museum
Public access: as for the Museum
Listing grade: |

NATIONAL MARITIME MUSEUM
1807-16, Daniel Asher Alexander; extended 1862v@6pus architects

The Queen's House was adapted for use by what ketteerRoyal Hospital School from 1807 through the
large but architecturally tactful addition of Tuscaolonnades leading to distant Palladian wingdeiLa
westward extensions include the Neptune Hall of 3187 formerly a gymnasium, with a powerfully
articulated Doric frontispiece to the south. A tpgint of the 1934-7 conversion of the buildingsdam the
National Maritime Museum was the insertion into ¥dader's west wing of a top-lit vestibule or rotartd
designs by Sir Edwin Lutyens.

Use: Museum

Owner: National Maritime Museum
Public access: normal opening hours
Listing grade: |

FLAMSTEED HOUSE, ROYAL OBSERVATORY
1675-6 - Sir Christopher Wren for the Royal Ordreanc

Flamsteed House is the earliest standing buildinghe Observatory site. Wren said that its architet
features were "a little for pompe'. A plaque bememt east window commemorates the founding of the
Observatory by Charles Il in 1676. The world-renedtime-ball located above the Octagon Room indgat
Greenwich Mean Time daily to all within view by g@qming at 1 p.m. precisely.

Use: Observatory Museum (National Maritime Museum)
Owner: National Maritime Museum

Public Access: normal opening hours

Listed Grade |
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THE ROYAL PARK

BARROW GROUP, Greenwich Park
Bronze Age

A cluster of 19 remain some standing to 2 feet,dtiginal number is thought to be much higher; €14
several were opened by the park keeper, and Hasliedus that approximately 50 were opened in 1784.
Associated finds include human hair, cloth, glassds and flint.

Use: parkland

Owner: The Crown (managed by the Secretary of $tat€ulture, Media & Sport)
Access: during Park opening

Under consideration for Scheduling

CONDUIT HOUSE, Greenwich Park
c. 1700, Office of Works

This small red-brick building on the Park's lowkpes near Croom's Hill has plaques on its soutada that
read “Greenwich Hospital' and “Standard Resenidarking the end of a long water conduit it appears
have been erected around 1700 in connection wéhbthilding of Greenwich Hospital, probably undee th
direction of Nicholas Hawksmoor, as part of the eroisation of the water supply system that hadeskthie
Tudor Palace. It is distinguished by the fine bniokk in the broad apsidal niche that forms the @riieature
of its screening south facade.

Use: None

Owner: The Crown (managed by the Secretary oeStatCulture, Media & Sport)
Public access: none

Listing grade: none

ST MARY'S LODGE, Greenwich Park
c. 1823, architect unknown

This small stuccoed cottage stands in the north-s@mer of the Park, near St Mary's Gate. The doalgd
the gate were erected with the long-since demdlissteMary's Church, designed by George Basevi, kwhic
stood just to the north-east. Restrainedly ornaatesith a two-storey canted centrepiece and sistpecy
wings, all with deep eaves, the cottage is a tygioa attractive example of an early nineteenthtwgngate
lodge.

Use: Park information centre

Owner: The Crown (managed by the Secretary oeStatCulture, Media & Sport)
Public access: during Park opening

Listing grade: Il
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STATUE OF GENERAL WOLFE , to east of Royal Observatory
1930, Dr R Tait McKenzie

Bronze figure holding telescope on high stone plintGeneral James Wolfe (1727-59) was a resident of
Greenwich and commanded the British Forces at Quetdgere he lost his life. The inscription readdis
monument, the gift of the Canadian people, was iletven the 5th June 1930 by Le Marquis de Montcalm

Use: monument

Owner: The Crown (managed by the Secretary oeStatCulture, Media & Sport)
Access: during Park opening

Listing grade: 11

STATUE OF WILLIAM IV , to North east of St Mary's Gate
1844, Samuel Nixon

Granite statue of the King wearing the uniform dfigh admiral. Known as the “Sailor King', havimegun a
career in the Royal Navy at the age of thirtees, diatue is appropriately located close to the titeei
Museum.

Use: monument

Owner: The Crown (managed by the Secretary oeStatCulture, Media & Sport)
Access: during Park opening

Listing grade: Il

BANDSTAND, Greenwich Park
c. 1880, The Coalbrookdale Company

Octagonal bandstand with cast iron columns withodettve spandrels which support a low, conical &pp
roof. Cast iron railings rest on a plinth of mudtloured stock brick, partly rendered.

Use: bandstand

Owner: The Crown (managed by the Secretary oeStatCulture, Media & Sport)
Access: during Park opening

Listing grade: Il
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CHURCHES

ST ALFEGE'S CHURCH, Greenwich Church Street
1711-14, Nicholas Hawksmoor

Built to replace the medieval parish church commetiog the martyred Archbishop Alfege of Canterbury
when the roof of the old church collapsed in 17Rartland stone ashlar, cruciform church with viester.
Steeple, 1730 by John James, encases the old tdveeades are articulated by massive Doric pilasied
high arched windows. Pedimented east end witHinials at either side has an arch breaking thepgmoum.
Interior was sensitively restored in 1953 by PreesSir Albert Richardson after bomb damage duthey
second World War.

Use: Church

Owner: Church of England
Access: at all normal times
Listing grade: |

ROMAN CATHOLIC CHURCH OF OUR LADY STAR OF THE SEA
Crooms Hill, 1851 by W.W. Wardell

In the style of 1300 with a fine east tower surmounted by a patgddurret. Nave, aisles and chancel with
modern organ gallery to west end and baptistry witbught iron gates in north-west bay. Much intérna
enrichment and decoration including the chanceldrapel of St Joseph by A W.W. Pugin; the Ladyetha
by E W.W. Pugin.

Use: church

Owner: RC Diocese of Southwark
Access: for services, and by appointment
Listing grade: Il

NOTABLE HOUSES

RANGERS HOUSE, Chesterfield Walk
1700-1720 for Admiral Hosier

Seven bays, fronted in red brick with a triparfitentispiece, doorway with lonic columns and Veasti
window above; south wing gallery added in 1749-§0daac Ware; similar north wing with bay after 378
In 1815 the house became the “grace and favoigteree of the Ranger of Greenwich Park. An LCC péaq
commemorates the residence of both ChesterfieldardiWolseley.

Use: museum & gallery

Owner: English Heritage

Access: daily 9-5 April to October
Listing grade: |
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VANBRUGH CASTLE , Maze Hill
1718, Sir John Vanbrugh

Sir John's own residence, built while he was Suwvey the Royal Hospital and known as the Bastilies is
believed to be the first example of a private hoosesciously designed to emulate the middle aghs. T
original phase has three storeys and basementwuitibattiemented angle towers and a central roonekit
projecting from the main west front. The garden besnellated walls with turrets. The whole hasrbee
described as both a “flight of fancy' and “heroic'.

Use: private maisonettes

Owner: Various

Access: at all times from the outside only
Listing grade: |

47-49 MAZE HILL
Eighteenth century

Early eighteenth century pair of three storeys sindays in all, with the centre four projectingigh pitched
hipped tiled roof with end chimneys. Brown briciklwred brick dressings, brick quoins and anglagtérs.
Two entrances contained within a Doric porch. riotehas unusual plan with staircases between faoat
back rooms. Good panelled interior.

Use: residential

Owner: private

Access: at all times from outside
Listing grade: 11*

PARK VISTA

The houses of Park Vista are largely on the nddé ef the street, overlooking the Park. Perhapsfitiest
group is Hamilton House and Park Place (Nos 151T@&nd 18) which date from the late eighteenthurgn
Nos. 1-12 also form a handsome terrace of the @@mbteenth century.

Use: residential

Ownership: privately owned

Public Access: view from street only
Listed Grade I

MANOR HOUSE, 13 Park Vista
Eighteenth Century

Early-mid eighteenth century five-bay two storeyis® of soft red brick with brighter red brick diegs, 1st
floor band, window jambs and gauged flat archesuldled and modillioned eaves cornice. The hipfksd
roof is broken in the centre to hold a renewed hexaboarded gazebo with pyramidal, tiled roof.

Use: residential
Owner: private
Access: at all times from the outside

Listing grade: Il
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ST ALFEGE VICARAGE , 33 Park Vista
Eighteenth Century

St Alfege Vicarage, on the south side of Park Visia a stuccoed rusticated elevation. Much oflihikling
dates from c. 1800, but the building incorporatat pf Henry VIllII's Palace of Placentia

Use: residential

Ownership: Church of England
Public Access: view from street only
Listed Grade Il

CROOMS HILL

Crooms Hill runs along the western boundary of Gvéeh Park, from the urban terraces at the bottbthe

hill, near the town centre, to the detached marssairthe top of the hill near Blackheath. It isatd®ed by
Pevsner as “the pride of domestic architecturer@e@wich”. The oldest buildings in the street appealate
from the mid-seventeenth century, although some b®ymore ancient behind the facades. 6-12 form a
terrace of 1721, listed grade II*.

THE FAN MUSEUM , 12 Crooms Hill
1721

Use: museum

Ownership: private

Public Access: 11-5, Wed-Sat; 2-5, Tues and Sun
Listed Grade II*

THE GRANGE, 52 Crooms Hill
Mid Seventeenth and Eighteenth Century

Hidden behind garden walls, house of mainly mides¢eenth century appearance with eighteenth century
alterations concealing a much older core. House mantioned in a schedule of Ghent Abbey (to witieh
manor of Greenwich then belonged) in 1281. Edm@hdpman, chief joiner to Queen Elizabeth leased it
from 1561-1568. In 1665, it was bought by Sir V&ith Hooker, Sheriff and later Lord Mayor of Londeho

had the garden gazebo of brick with pyramidal dogiflt. Main block of house is stuccoed with ruatied
quoins. Circular window in pediment. Right fifkior window under gable in oriel bow. Stuccoedirdte
eighteenth century west wing projecting in front@anning on behind main block.

Use: residential
Owner: private
Access: at all times from outside
Listing grade: Il
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GAZEBO, 52 Crooms Hill
1672, Robert Hooke

A square garden building, brick, with a pyramidabfrand a scrolled open pediment. Moulded wood ®ave
cornice with carved modillions. Built for Sir Wilim Hooker, later Lord Mayor of London. The buildisits
on a seventeenth century red brick wall.

Use: Garden building

Ownership: private

Public Access: view from street only
Listed Grade Il

MAYS COURT, 54-60 (even) Crooms Hill
c.1770, architect unknown

A handsome terrace of c. 1770, four storeys of icaltiured brick. Columned and pedimented door cases

Use: Residential

Ownership: private

Public Access: view from street only
Listed Grade Il

HEATHGATE HOUSE , 66 Crooms Hill
c. 1630, architect unknown

A distinctive red brick building in an Artisan Maanist style. The brickwork is articulated and wakhéth
Venetian red. The first floor has a pattern of vaws and blind panels, separated by pilasters, wiiich
echoed on the second floor between the two largdedadormers with their finely-rubbed brickwork.
Formerly known as the Presbytery. Now part of Stulir's Convent School.

Use: school

Ownership: St Ursula's Convent School
Public Access: view from street only
Listed Grade II*
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PARK HALL
1723, John James

This impressive four-storey red-brick building waslt in the early eighteenth century. The red-bric
elevation to Crooms Hill has a heavy mid-nineteerghtury stucco cornice above the second floor.
The house is said to have been the home of SirsJaimarnhill, painter of the Painted Hall at the Rby
Naval College.

Use: residential

Ownership: private

Public Access: view from street only
Listed Grade |l

14 CROOMS HILL
Eighteenth century

Early eighteenth century five-bay two-storey housst, back. Brown brick with red brick dressings

and stuccoed basement. Gauged, flat brick arahesagh windows. Door of 6 flat panels, with

patterned semi-circular fanlight, in wood door cagth attached Doric columns, entablature and open
pediment. Projecting wing on north side of thremeys. Eighteenth century low stone-coped brick
wall supports wrought iron railings. Simple wrotiglon gate has overthrow with lampholder.

Use: residential
Owner: private
Access: at all times from outside
Listing grade: Il

THE TOWN AND THE ‘CUTTY SARK’

15, 17, 19 and 21 GREENWICH CHURCH STREET
Architect(s) unknown

A rare group of modest late seventeenth- and edglyteenth-century houses. Nos 15 and 17 are late
seventeenth century, of three storeys with attiws steeply pitched roofs. Nos 19 and 21 are early
eighteenth century and were originally one hougeabei now two dwellings, each of three storeys and

attic with gentle mansard roof. All of the houseghe group have a single box dormer; Nos 17, 19

and 21 are of painted brick while No 15 has a steddront.

Use: dwellings and shops

Owners: various private owners

Access: at all times from the outside only
Listing grade: Il
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NELSON ROAD
1829, Joseph Kay

A unified composition by Joseph Kay, Clerk of Works Greenwich Hospital, who designed many

buildings for the hospital. This was the first strén Joseph Kay's improvement scheme. Its design
compares favourably with contemporary schemes asctihe West Strand Improvements in London.

The street has two formal stuccoed terraces fagawd other. In the middle of the north side is an
arched gateway to Greenwich Market. The decorasidonic.

Use: commercial and residential

Ownership: Greenwich Hospital

Public Access: access to shops during opening hotirerwise view from street only
Listed Grade Il

TRAFALGAR TAVERN
1837, Joseph Kay

This riverside inn of 1837 was designed by Joseply K an elegant Regency style. The stuccoed
building has charming cast-iron balconies, canopi@d-windows and a recessed loggia to its riverside
elevation. After suffering war damage the buildimgs in alternative use for 50 years until exterigive
restored in a late 18th century manner and reopaseah inn in 1968.

Use: Public House

Owners: Greenwich Hospital

Public access: during opening hours
Listing grade: Il

THE ‘CUTTY SARK'’ , Cutty Sark Gardens

Tea-clipper built by Messrs Scott and Linton of Dharton, designed specifically for the China Tea
trade but launched in November 1869, the year iichvthe opening of the Suez Canal made the China
Trade uneconomical for sailing vessels. After 185 was transferred to the Australian wool run.
Fastest ship of her time. In 1954, she was brotegher present berth in a special dry dock whbee s
has been restored and is now maintained as a museum

Use: museum

Owner: The Maritime Trust
Access: normal opening times
Listing grade: |
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FOOT TUNNEL ENTRANCE , Cutty Sark Gardens
1902 by the London County Council

Circular red brick panelling with domed glass rodfuble entrance with moulded architraves and
plague above. Plain tile interior and mahogany [peddift.

Use: entrance to pedestrian tunnel
Owner: London Borough Greenwich
Access: at all times

Listing grade: Il

ST ALFEGE PASSAGE
St Alfege Passage is a fine Georgian-style terpaie 1844-51.

Use: residential

Owner: privately owned

Public Access: view from street only
Listed Grade Il
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APPENDIX 3

MARITIME GREENWICH WORLD HERITAGE SITE STEERING GROUP
MEMBERSHIP DECEMBER 2004

DEPARTMENT OF CULTURE MEDIA AND SPORT
ENGLISH HERITAGE

GREATER LONDON AUTHORITY

LONDON DEVELOPMENT ASSOCIATION
LONDON BOROUGH OF GREENWICH
GREENWICH FOUNDATION FOR THE OLD ROYAL NAVAL COLLEG&
GREENWICH HOSPITAL

VISIT LONDON

S.E. TRAINS

DOCKLANDS LIGHT RAILWAY

GREENWICH TOWN CENTRE AGENCY
GREENWICH TRADERS ASSOCIATION
GREENWICH SPACE MANAGEMENT

ICOMOS UK

GOVERNMENT OFFICE FOR LONDON

CUTTY SARK TRUST

NATIONAL MARITIME MUSEUM

ROYAL PARKS

ST ALFEGE CHURCH MANAGEMENT COMMITTEE
UNIVERSITY OF GREENWICH

GREENWICH COMMUNITY COLLEGE

THE GREENWICH PARTNERSHIP

GREENWICH COMMUNITY FORUM

HERITAGE LOTTERY FUND

Chair : Councillor Vicky Morse LB Greenwich
(from 2006: Councillor Chris Roberts, Leader LB Greenwich)
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APPENDIX 4 GLOSSARY OF TERMS AND ABBREVIATIONS

WHS World Heritage Site

DLR Docklands Light Railway

TFL Transport for London

LBG London Borough of Greenwich

LBL London Borough of Lewisham

SRA Strategic Rail Authority

PLA Port of London Authority

ORNC Old Royal Naval College

GFORNC Greenwich Foundation for the Old Royal Naval College
TCM Trinity College of Music

UOG University of Greenwich

NMM National Maritime Museum

RP Royal Parks

HLF Heritage Lottery Fund

CST Cutty Sark Trust

EH English Heritage

GTCA Greenwich Town Centre Agency

GTCTA Greenwich Town Centre Tenants Association
GSM Greenwich Space Management

SELTRANS South East London Transport

LDA London Development Association

UNESCO United Nations Environment Social and Cultural Orgaaisa
DTI Department of Trade and Industry

GWT Greenwich Waterfront Transit

ICOMOS International Council for Monuments and Sites
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